TQMoalpha

TQM Alpha Public Company Limited

Invitation to attend the Annual General Meeting

of Shareholders for the year 2026

Wednesday 29 April 2026 at 02.00 p.m.
Hybrid Meeting at Main Meeting room

123 Lat Pla Khao Road, Chorakhe Bua, Lat Phrao, Bangkok 10230

Registration at the meeting venue and

access to the e-AGM system will commence at 12:30 p.m.

® Shareholders or proxies who wish to attend the 2026 Annual General Meeting of Shareholders are
kindly requested to submit their response form in accordance with the details provided in the
invitation letter (Enclosure 8) no later than 28 April 2026.

® For those attending the meeting in person, please bring the registration form and your original ID
card to the meeting venue for registration purposes, to facilitate the process and ensure
efficiency.

® For those attending the meeting via electronic media (e-AGM), please prepare the information

according to the details in the enclosed invitation letter (Enclosure 10) for use in the meeting.

*In order to comply with the campaign guidelines set by the supervisory agency, the distribution of

souvenirs, snacks and food has been discontinued.*
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No. TA0010369

-Translation-

30 March 2026

Subject Notice of the 2026 Annual General Meeting of Shareholders.
To Shareholders of TQM Alpha Public Company Limited.
Enclosures 1. Copy of Minutes of the 2025 Annual General Meeting of the Shareholders.

10.
11.
12.
13.

(Enclosure for Agenda 1)

The 2025 Annual Registration Statement / Annual Report (Form 56-1 One Report) and
Financial Statements for the year ended 31 December 2025 in QR Code format.
(Enclosure for Agenda 2 - 4)

Brief personal profile of directors who are due to retire by rotation and nominated to be re-
elected. (Enclosure for Agenda 5)

Information of persons nominated for appointment as company directors (Enclosure for
Agenda 6)

The Company’s definition of Independent Directors and Information of the Company’s
Independent Directors for proxy granting.

The Company’s Articles of Association relating to the shareholders’ meeting.

Details of evidence required for shareholders or proxy to register, attend and vote the
meeting

Acceptance for the invitation to the meeting

Procedures for physically attending the 2026 Annual General Meeting of Shareholders at
the meeting location.

Rules for attending the shareholders' meeting via electronic media (e-AGM)

Proxy Form. (Form A, Form B and Form C)

Personal Data Protection Notice (PDPA)

Map of the meeting venue and delivery of proxy documents

The Board of Directors’ meeting of TQM Alpha Public Company Limited held on 26 February 2026

resolved to call for the 2026 Annual General Meeting of Shareholders on Wednesday, 29 April 2026 at 02.00

p.m. in a Hybrid Meeting format, with the meeting conducted and broadcasted from the Main Meeting Room of

TQM Alpha Public Company Limited, 123 Lad Plakao Road, Chorakhe Bua Subdistrict, Latphrao District,

Bangkok 10230, where shareholders may attend the meeting electronically or attend in person at the meeting

venue to consider various matters.
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The Company has set the agenda of the meeting to consider various matters according to the agenda

and the Board of Directors’ opinions as follows:

Agenda 1 To certify the minutes of the 2025 Annual General Meeting of the Shareholders held on 25 April
2025

Objectives and Rationale: The Company has facilitated the 2025 Annual General Meeting of the

Shareholders held on 25 April 2025 as the detail in Minutes of Annual General Meeting of Shareholders attached.

Board of Directors’ Opinion: The said Minutes were correct according to the resolutions of the
Shareholders’ Meeting, therefore, considered to propose the said Minutes to the 2026 Annual General Meeting of

Shareholders to certify. (Enclosure 1)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of

the Shareholders who attend the meeting and cast their votes.

Agenda 2 To consider and acknowledge the operating results of the Company in the year 2025

Objectives and Rationale: The Company has summarized the operating results and the major
changes of the company for the year 2025 as presented in the 2025 Annual Registration Statement/Annual

Report.

Board of Directors’ Opinion: After due consideration, the Board considered to propose to The
Shareholders’ Meeting the operating results and the major changes of the company for the year 2025 as

presented in the 2025 Annual Registration Statement/Annual Report (Enclosure 2)

Resolution: This matter is for the Shareholders’ information and acknowledgement and does not

require voting.

Agenda 3 To consider and approve the financial statements for the year ended 31 December 2025

Objectives and Rationale: This matter is proposed for the Shareholders’ consideration and approval
in accordance with Section 112 of the Public Limited Companies Act B. E. 2535 (including its amendments) (“the
Public Limited Companies Act”). The Company has duly prepared the balance sheet and income statement for
the year ended 31 December 2025. Such financial statements have been audited and certified by Company’s
Auditors to be proposed to Shareholders’ Meeting. The Company has sent such the financial statements for the

year ended 31 December 2025 to Shareholders along with AGM Invitation.
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THB:MB
Financial Position Consolidated
As at 31 December 2025
Total Assets 6,129.55
Total Liabilities 2,678.92
Total Revenues 3,946.92
Net Profit 783.89
Profit per Share (Baht/Share) 1.23

Audit Committee’s Opinion: The Audit Committee considered and reviewed the Company’s financial
statements for the year ended on 31 December 2025 audited and signed by auditor of KPMG Phoomchai Audit
Ltd. and agreed that the said statements were accurate and credible, then considered that the board of

directors to propose the said statement to the shareholders’ meeting for approval the said financial statements.

Board of Directors’ Opinion: After due consideration, the board considered to propose to the
Shareholders’ Meeting to approve the Financial Statements ended 31 December 2025 which was audited by
company’s auditors, KPMG Phoomchai Audit Ltd. and reviewed by the Audit Committee as presented in the

2025 Annual Registration Statement/Annual Report. (Enclosure 2)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of

the Shareholders who attend the meeting and cast their votes.

Agenda 4 To consider and approve the allocation of profit and dividend payment for the year 2025

Objectives and Rationale: In compliance with Section 115 of the Public Limited Companies Act and
Article 46 of the Company's Articles of Association, the Company hereby informs the 2026 Annual General
Meeting of Shareholders of the interim dividend payment made on 9 September 2025 at a rate of 0.50 baht per
share, for 593,767,900 shares, totalling 296.88 million baht (Two Hundred and Ninety-Six Million Eight Hundred
and Eighty Thousand Baht).

In addition, to comply with Section 116 of the Public Limited Companies Act and Article 47 of the
Company’s Articles of Association, which require the shareholders’ meeting to consider and approve the
allocation of profits and the annual dividend payment, the Company must allocate at least 5 percent of its annual
net profit as a legal reserve, after deducting accumulated losses (if any), until the reserve reaches not less than
10 percent of the registered capital. This also aligns with the Company’s dividend policy, which stipulates a
dividend payout ratio of not less than 50 percent of net profit after corporate income tax, legal reserves, and

other reserves, as presented in the 2025 Annual Registration Statement / Annual Report (Enclosure 2).

Board of Directors’ Opinion: As the Company has fully allocated its statutory reserve in accordance with

legal requirements, no further allocation from the net profit for the year 2025 will be made.
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The Board of Directors deems it appropriate to propose that the Annual General Meeting of Shareholders
acknowledge the interim dividend payment made on 9 September 2025 at a rate of THB 0.50 per share, for
593,767,900 shares, totaling THB 296.88 million (Two Hundred and Ninety-Six Million Eight Hundred and Eighty
Thousand Baht). Furthermore, after considering the net profit and retained earnings from 1 January 2025 to 31
December 2025, remaining after the interim dividend payment, the unallocated retained earnings as of 31 December
2025 amount to THB 808 million (Eight Hundred and Eight Million Baht), which is sufficient for further dividend
distribution to shareholders. Therefore, the Company proposes that the board of directors approve the payment of
dividends for the fiscal year from 1 January 2025, to 31 December 2025, from the company's financial
statements and retained earnings at a rate of 0.60 baht per share. The total number of shares entitled to receive
dividends is 593,767,900 resulting in a total dividend payment of up to THB 356.26 million. The dividend shall be
paid to shareholders entitled to receive dividends in accordance with the Company’s Articles of Association, as
recorded on the shareholder record date. This excludes any treasury shares that may be repurchased between
2 January 2025 and 30 June 2025. The Company will deduct a withholding tax of 10 percent or 0.06 baht per
share from the dividend payment for shareholders who are not legally exempt from taxation. As a result,
shareholders will receive a net dividend payment of 0.54 baht per share in cash.

This dividend payment is in accordance with the Company’s Dividend Policy and sets the Record
Date to be on 13 March 2026 (Posting of XD sign or ex-dividend date is 12 March 2026) and will make a

payment on 15 May 2026 The right to receive dividend is unconfirmed, unless approved by the Shareholders’

meeting.
Table of Dividend Payout Compared to the Previous Year as Follows
Payment Detail 2025 2024 2023

Net profit on Separate Financial Statement (baht) 727,227,845 767,313,541 647,007,511
Issued and paid-up share capital (share) 593,767,900 600,000,000 600,000,000
Interim Dividend (baht/share) 0.50 0.45 0.5

Payment Date 9 September 2025 | 10 September 2024 | 8 September 2023
Issued and paid-up share capital (share) 593,767,900 600,000,000 600,000,000
Dividend from Performance (baht/share) 0.60 0.50 0.5

Payment Date 15 May 2026 9 May 2025 10 May 2024
Total Dividend Payment (Baht) 653,144,690 570,000,000 600,000,000
Dividend Payout Ratio (%) 89.81 74.29 92.73

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of

the Shareholders who attend the meeting and cast their votes.
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Agenda 5 To consider the election of directors in place of those retiring by rotation

Objectives and Rationale: Pursuant to Section 71 of the Public Limited Companies Act B.E. 2535
(1992) and Article 18 of Articles of Association of the Company, at every Annual General Meeting of
Shareholders, one-third of the total number of directors shall retire. If the total number of directors cannot be
divided into one-third, the nearest number to one-third of the directors shall retire; the retired director may be re-
appointed. For the first and second year after being listed the Company is to use voluntary retirement of
directors; if the number of retired directors by voluntary retirement does not obtain the required number in the
first section abovementioned; the Company shall draw a lottery to determine director retire. In subsequent year,
the directors who have held the position for the longest term shall retire. The Three directors retiring by rotation

are as follows:

(1) Dr.Rutchaneeporn Pookayaporn Independent Director, Chairperson of the Nomination and
Remuneration Committee, Member of the Audit Committee and
Member of Corporate Governance Committee
(2) Mr.Chinapat Visuttipat Independent Director, Member of the Audit Committee, Member
of Nomination and Remuneration Committee, Member of Risk
Management Committee and Member of Corporate Governance
Committee
(3) Ms.Suvabha Charoenying Independent Director and Chairperson of Corporate Governance
Committee
The Company had facilitated shareholders to exercise their rights to nominate directorial candidates
in advance during 1 October 2025 — 31 December 2025 via SET portal and company’s website. However, no

shareholders nominated directorial candidates during the period.

Nomination and Remuneration Committee’s Opinion: The Nomination and Remuneration Committee,
excluding the Director who is considered as having conflict of interest considered concerning company’s benefit
at best, qualifications, experiences and area of expertise of the retired directors to re-appoint three directors who
retire by rotation, namely 1) Dr. Rutchaneeporn Pookayaporn, 2) Mr. Chinapat Visuttipat and 3) Ms. Suvabha
Charoenying, who will retire by rotation, to be directors (Independents Directors) for another term, including
serving as the chairman and director in various subcommittees in the same positions as before. The individual
nominated this time has undergone a review process outlined by the company and possesses the necessary
qualifications in accordance with relevant regulations, making them suitable for the company's business

operations.

Board of Directors’ Opinion: The Board of Directors of the Company, agreeing with the Nomination

and Remuneration Committee’s recommendation, proposes that the Shareholders should consider re-appointing
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three directors who retire by rotation, including serving as the chairman and director in various subcommittees in
the same positions as before, namely 1) Dr. Rutchaneeporn Pookayaporn, 2) Mr. Chinapat Visuttipat and 3) Ms.
Suvabha Charoenying, for another term. They are independent directors and serving as the chairman and
director in various subcommittees in the same positions as before and the nominated persons have been
screened or carefully considered. Given the reasons that those three directors have extensive knowledge and
experience in businesses, leadership skills, visions and exquisite working profiles and being qualified for
company’s business. The individual nominated this time has undergone a review process outlined by the
company and possesses the necessary qualifications in accordance with relevant regulations, making them
suitable for the company's business operations.

Dr. Rutchaneeporn Pookayaporn, Independent Director, and Mr. Chinapat Visuttipat, Independent
Director, have each served in their positions for 8 years and 2 months since their initial appointment. Should the
2026 Annual General Meeting of Shareholders resolve to approve their re-election as Company Directors and
members of the sub-committees for another term of 3 years, and should Dr. Rutchaneeporn Pookayaporn and
Mr. Chinapat Visuttipat serve until the end of that term, their total tenure would amount to 11 years and 2 months.
The Board of Directors has considered the matter and is of the opinion that both directors, who have been
nominated for re-election as Independent Directors for another term, possess the knowledge, expertise, and
experience that have contributed to the Company's development. They have a thorough and continuous
understanding of the developments and changes occurring in the business operations of the Group, which is
beneficial for effectively monitoring and overseeing the Group's various business performances and is well-
suited to the Company's business operations. The Board therefore deems it appropriate to propose to the
shareholders' meeting that these individuals be re-elected as Independent Directors of the Company for another
term.

The profiles of directors who retired by rotation and be nominated for another term, details as per

(Enclosure 3)

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of
the Shareholders who attend the meeting and cast their votes. The voting for this agenda shall be conducted on

an individual basis for each nominated director.

Agenda 6 To consider and approve the appointment of one new director

Objectives and Rationale: To support the Company's growing and advancing business operations, it
is necessary to have personnel with increasingly diverse knowledge, capabilities, and experience. The Board of
Directors therefore deems it appropriate to propose to the 2026 Annual General Meeting of Shareholders to
consider and approve an increase in the number of Company Directors from the current 11 members to a total of

12 members.
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Board of Directors’ Opinion: The Board has considered and resolved to approve, in accordance with
the recommendation of the Nomination and Remuneration Committee, which has undertaken a thorough
screening process, that Mr. Vorapat Chavananikul possesses all qualifications required under the Company's
Articles of Association, has no prohibited characteristics under the Public Limited Companies Act B.E. 2535 and
the Securities and Exchange Act B.E. 2535, including laws applicable to the Company's business operations
and other relevant laws, and is furthermore a person with sound knowledge, solid work experience, leadership
qualities, broad vision, moral integrity and ethics, as well as a positive attitude toward the organization, and is
able to dedicate sufficient time for the benefit of the Company's business operations, and therefore deems it
appropriate to propose to the 2026 Annual General Meeting of Shareholders to consider and approve the
appointment of Mr. Vorapat Chavananikul as a new Company Director, with the director type of Independent
Director, and to additionally serve as a member of the Risk Management and Sustainable Development
Committee, with remuneration as determined by the shareholders' meeting, whereby details regarding the
profile, educational background, and work experience of Mr. Vorapat Chavananikul have been provided to

shareholders together with this notice of meeting, as detailed in the enclosure (Enclosure 4).

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of

the Shareholders who attend the meeting and cast their votes.

Agenda 7 To consider the remuneration of directors for the year 2026

Objectives and Rationale: Pursuant to Section 90 of the Public Limited Companies Act B.E.2535, the
company shall not pay or give any properties to directors unless remunerations stated in Articles of Association
of the Company. Pursuant to Article 32 of Articles of Association of the Company, the directors shall have the
rights to receive remuneration from the Company such as salary, rewards, meeting allowance, allowance,
gratuity, bonus or other types of benefits in accordance with the Articles of Associations or as approved by the
General Meeting of Shareholders by two third of the total number of votes of the Shareholders who attend the
meeting and cast their votes which the remuneration of directors may be determined in a certain amount or put
into specific criteria or may be scheduled from time to time or to be effective forever until the shareholders'
meeting has a resolution to change otherwise. Abovementioned directors being company’s employees or being
employed by the company receiving remunerations and benefits as in the first paragraph of Article 32 remain the
rights of receiving compensations and benefits as company’s employees or person being employed by the

company.

Opinion of Nomination and Remuneration Committee: After due consideration on the directors’ and
committee’s remunerations upon the Company’s strategy and long-term goal, experience, accountability,
responsibility and the benefits expecting to receive from individual director compared to the same business

industry.
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Opinion of the Board of Directors: The Board of Directors proposed to the Shareholders’ Meeting to

approve the payment of the Director's and Committee’s Remunerations for the year 2026. In accordance with

Good Corporate Governance Policy, the board proposed to the Shareholders’ Meeting to approve as per the

remunerations stated in the table below

(1) Compensation for attending board meetings

The proposed meetings allowance for the Board of Directors and Subcommittees in 2026 remains the

same as in 2025. The details are as follows:

® Board of Directors

Meeting Allowance per Time

Position Director Type (Baht)
2025 | 2026 (Proposed)
Board of Director
. Independent Director and Non-Executive Director 60,000 60,000
Chairman of the Board : :
Executive Director 50,000 50,000
Direch Independent Director and Non-Executive Director 40,000 40,000
irector
Executive Director 30,000 30,000

® Subcommittees

Meeting Allowance per Time

Position Director Type (Baht)
2025 2026 (Proposed)

Audit Committee
Chairman of Audit Committee Independent Director 40,000 40,000
Member of Audit Committee Independent Director 30,000 30,000
Sustainability and Risk Management Committee
Chairman of Sustainability and | Independent Director and Non-Executive Director 40,000 40,000
Risk Management Committee | Executive Director 30,000 30,000
Member of Sustainability and Independent Director and Non-Executive Director 30,000 30,000
Risk Management Committee Executive Director 20,000 20,000
Nomination and Remuneration Committee
Chairman of Nomination and Independent Director and Non-Executive Director 40,000 40,000
Remuneration Committee Executive Director 30,000 30,000
Member of Nomination and Independent Director and Non-Executive Director 30,000 30,000
Remuneration Committee Executive Director 20,000 20,000
Corporate Governance Committee
Chairman of Corporate Independent Director and Non-Executive Director 40,000 40,000
Governance Committee Executive Director 30,000 30,000
Member of Corporate Independent Director and Non-Executive Director 30,000 30,000
Governance Committee Executive Director 20,000 20,000
Executive Committee
Chairman of Executive Executive Director - none - - none -
Committee
zlc?nn:r?q?trtgg Executive Executive Director - none - - none -
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(2) Other compensation

Other compensation 2025 2026 (Proposed)

e Health insurance with premium not over Baht |e Health insurance with premium not over Baht
70,000 or medical expenses of not over Baht 70,000 or medical expenses of not over Baht

Board of Director 70,000 70,000
e Directors and Officers Liability Insurance, paid | e Directors and Officers Liability Insurance, paid
by the Company by the Company

(3) Gratuity to the Board of Directors

Gratuity to the Board

of Directors 2025 2026 (Proposed)

Director's remuneration for the year is based on the | Director's remuneration for the year is based on the
company’s performance. If the Company achieves its | company’s performance. If the Company achieves its

Board of Director profit target, the remuneration will be allocated to profit target, the remuneration will be allocated to
each director at the rate of 0.1% of the budgeted net| each director at the rate of 0.1% of the budgeted net
profit. profit.

Remark 2025 2026 (Proposed)
The board will consider director's remuneration for The board will consider director's remuneration for
the year, taking into account the company's the year, taking into account the company's

performance, and allocate the remuneration to each | performance, and allocate the remuneration to each
director, reflecting their duties, responsibilities, and director, reflecting their duties, responsibilities, and
Board of Director time commitment as a director. Additionally, when time commitment as a director. Additionally, when
combined with compensation for (1) attending board | combined with compensation for (1) attending board
meetings, (2) other compensation, and (3) director's | meetings, (2) other compensation, and (3) director's
remuneration, the total amount shall not exceed remuneration, the total amount shall not exceed
12,000,000 baht (twelve million baht). 12,000,000 baht (twelve million baht).

Resolution: This agenda's resolution must be approved by the votes of not less than two-thirds (2/3)

of the total number of votes of all shareholders attending the Meeting

Agenda 8 To consider the appointment of auditors and determine the audit fee for the year 2026

Objectives and Rationale: To comply with Section 120 of the Public Limited Companies Act and
Article 43 of the Company’s Articles of Association, which prescribed that the auditors and their fee shall be
appointed, and determined annually by the Annual General Meeting of Shareholders. The proposal for the
appointment of the auditor under this agenda is also in accordance with the regulations of the Office of the
Securities and Exchange Commission, which require listed companies to rotate auditors if the current auditor has
reviewed, audited, and provided opinions on the company’s financial statements for 7 fiscal years, whether
consecutively or not. The company may reappoint such auditor only after a period of at least five consecutive

fiscal years has passed.

Audit Committee's Opinion: After due consideration, KPMG Phoomchai Audit Ltd. has been selected
to be the Company's and subsidiaries auditor for the year 2026, which the was made by considering the
comparison of auditing price and workload of listed company’s auditors in the same peer. The Company found
that KPMG Phoomchai Audit Ltd. is a company with experience and expertise and being on the list of auditors

approved by the Office of the Securities and Exchange Commission ("SEC") to review financial statement of
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listed companies, therefore proceeded to the price and request to use the same auditor by proposing the Board
of Directors to propose to the shareholders' meeting to approve the appointment of auditors from KPMG
Phoomchai Audit Ltd. as the company's auditor and subsidiaries for the fiscal year ending 31 December 2026

with the following names:

No. Name CPA No. Number of years auditing for the Company
1 Ms. Orawan Chotiwiriyakui 10566 3 year and/or
2 Mr. Chokechai Ngamwutikul 9728 2 year and/or
3 Ms. Orawan Chunhakitpaisan 6105 none and/or
4 Mr. Bunyarit Thanormcharoen 7900 none

The proposed auditors are not shareholders of the Company, have no relationship with the Company,
and have no interests in the Company, its subsidiaries, management, major shareholders, or any related
persons. They have also not provided any advisory services to the Company. Therefore, they are independent in
auditing and expressing opinions on the Company’s financial statements. Furthermore, none of the auditors have
reviewed, audited, or expressed opinions on the Company’s financial statements for more than 7 fiscal years.
They are thus eligible to audit the Company and its subsidiaries and to express opinions on the annual financial
statements of the Company and its subsidiaries.

If the proposed certified public accountants are unable to perform their duties, KPMG Phoomchai
Audit Ltd. may designate another certified public accountant from its firm to carry out the audit in their place. It is
therefore proposed that the audit fees for the auditors be approved for the consolidated financial statements and
the separate financial statements of the Company and its subsidiaries for the fiscal year ending 31 December

2026, including the quarterly review fees for both the Company and its subsidiaries, as follows:

— Payment Ratio
Descriptions 2026 (proposed) 2025 (incr ea‘(; e/(decrease)) ¥
Company KPMG Phoomchai Audit Ltd. Baht %
Audit fee (baht)
e Company 1,300,000 1,300,000 - -
* Subsidiaries 5,690,000 5,690,000 - -
Total 6,990,000 6,990,000 - -
Other services” pay as actual 90,788 iﬁ

Remark : ¥ The audit fee for the year 2025 above does not include other audit fees (Non-Audit fees), which are general audit fees for
information systems, data and documents preparation and other charges of the auditors in the amount of 90,788 Baht

Board of Directors' Opinion: The Board of Directors has considered the qualifications and
remuneration of the auditor for the year 2026 as approved by the audit committee. The said auditor has none of
relationships or interests with the company and its subsidiaries, executives, major shareholders or those involved
with the said persons, or any related persons, and does not provide any advisory services to the Company.
Therefore, the Board deems it appropriate to propose this matter to the Annual General Meeting of Shareholders

for consideration as follows:

Notice of the Annual General Meeting of Shareholders. Page 10/13



TQMoalpho

1. Consider to appoint the auditors of KPMG Phoomchai Audit Ltd. as listed above to be the
company's auditors and its subsidiaries for the fiscal year ending 31 December 2026.

2. Consider to approve the remuneration of the auditors for the audit fees of the consolidated
financial statements and the separate financial statements of the company for the fiscal year ending 31
December 2026, in amount of not over 1,300,000 baht.

3. To acknowledge the remuneration of the auditors for the audit fees of the subsidiaries’ financial

statements in amount not over 5,690,000 baht.

As a result, the Company's auditor and its subsidiaries are under the same audit firm, The auditing

fee for the group of companies shall not exceed Baht 6,990,000.

Resolution: This agenda's resolution must be approved by a majority of the total number of votes of

the Shareholders who attend the meeting and cast their votes.

Agenda 9 Acknowledged the insignificant change in the intended use of proceeds from the Initial Public

Offering (IPO) of newly issued ordinary shares.

Objectives and Rationale: As previously reported by the Company regarding the utilization of the
capital increase proceeds received from the offering of newly issued ordinary shares on 29 July 2025, the Board
of Directors' Meeting No. 4/2025 resolved to present the matter to the 2026 Annual General Meeting of
Shareholders for the shareholders' acknowledgment of an insignificant change in the objectives for the use of
proceeds from the Initial Public Offering (IPO). Prior to the IPO, the Company had intended to invest in the
establishment of an external data backup and system recovery center (Disaster Recovery Site: DR Site) at TQM
Broker, with an allocated budget of 6.20 million baht. However, the DR Site project utilized an actual budget of
only 5.63 million baht, resulting in a remaining budget of 0.57 million baht. The Board of Directors therefore
considered and approved a change in the objectives for the use of the capital increase proceeds by reallocating
the remaining investment budget toward the business process development project through investment in an
Enterprise Resource Planning (ERP) system at TQM Broker.

As the ERP project requires continuous implementation and development, the actual budget utilized
amounted to 8.57 million baht, an increase from the originally allocated budget of 8 million baht. This change in
the IPO proceeds utilization objectives is considered an insignificant change in accordance with the Notification
of the Securities and Exchange Commission No. Kor Jor. 63/2561 regarding the change of objectives for the use
of proceeds as disclosed in the securities offering registration statement and draft prospectus, as it constitutes a
reallocation of investment budgets or expenses among items already disclosed in the registration statement, the

details of which are as follows.
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Amount Utilized

Objectives for Use of Proceeds l?erzgil\"/gz up to Difference Rgg};rzgg
30 June 2025
1. IT System Improvement and Development Projects
1.1 Online sales channel development project through investment in a
15.00 15.00
Chat Bot system at TQM Broker
1.2 Establishment of an external data backup and system recovery
6.20 5.63 0.57
center (Disaster Recovery Site: DR Site) at TQM Broker
2. Business Process Development Project through investment in an
8.00 8.57 (0.57)
Enterprise Resource Planning (ERP) system at TQM Broker
3. Investment in subsidiaries for use as working capital in operations
3.1 Investment in the core company, TQM Broker, for use as working
200.00 200.00
capital in operations
3.2 Investment in the subsidiary, TQM Life, for use as working capital in
40.00 40.00
operations
4. Working capital for the Group's business operations 1,370.60 1,370.60
Total 1,639.80 1,639.80 = =

Board of Directors’ Opinion: The Board of Directors deems it appropriate to report the insignificant
change in the objectives for the use of proceeds from the Initial Public Offering (IPO) of newly issued ordinary

shares to the 2026 Annual General Meeting of Shareholders for acknowledgment.

Resolution: This matter is for the Shareholders’ information and acknowledgement and does not

require voting.

Agenda 10 To consider other matters (if any)

TQM would like invite all shareholders to attend the Annual General Meeting of Shareholders 2026
on Wednesday 29" April 2026 at 02.00 p.m. in a hybrid format (Hybrid Meeting). The meeting will be held and
broadcast live from the Auditorium of at TQM Alpha Public Company Limited, 123 Lad Plakao Road, Chorakhe
Bua Subdistrict, Latphrao District, Bangkok 10230.

For the shareholders’ convenience, the Company organizes shuttle service from Sena Nikhom BTS
Station (Exit 2), meeting point at J-Park next to Sena Nikhom Junction between 12.00 - 13.00 hrs. Shareholders
who demand to use this service are kindly requested to reserve their seats by e-Mail: cs@tam.co.th or by phone
Tel. 02 119 8888 ext. 1069 and 7855 no later than 28 April 2026.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the
rules for attending the shareholders' meeting via electronic media (e-AGM). (Enclosure 10) The Company will
open registration to participate in the meeting via electronic media (e-AGM) from 1 April 2026 onwards until the

meeting is concluded.
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The Shareholders who cannot attend the meeting may grant proxy to other person or to one of the
Company’s independent directors to attend the meeting and vote on behalf of shareholders by filling up the
proxy form (form A or B) as attached in (Enclosure 11) Or the Shareholders can download the proxy form online

via www.tgmalpha.com please use only one form.

The Shareholders would like to grant proxy to an independent director of the Company named
Mr. Marut Simasathien to attend the meeting and vote on behalf of the shareholders as brief profile, including
name, age, address, and confirmation of having no interest in any of the proposed agenda items at this meeting
as well as qualifications and the Company’s definition of Independent Director, are provided in (Enclosure 5).
Please send filled proxy form back to the Company before or on 28 April 2026 via e-Mail at cs@tgm.co.th or by
post to the Company Secretary, TQM Alpha Public Company Limited No. 123 Lad Plakao Road, Chorakhe Bua
Subdistrict Latphrao District, Bangkok 10230.

In addition, the Company has set 13 March 2026, as the date for determining the list of shareholders
(Record Date) entitled to attend the 2026 Annual General Meeting of Shareholders

The Company prepared and sent details, Objectives and Rationale for above agendas and The 2025
Annual Registration Statement/Annual Report (Form 56-1 One Report) in electronic format or QR Code with the
invitation to the meeting already.

In addition, all shareholders are kindly requested to review the procedures for attending the

2026 Annual General Meeting of Shareholders, both in person at the meeting venue and via electronic media, as
detailed in the documents enclosed with this invitation letter (Enclosures 9 and 10, respectively). The Company
shall conduct the meeting in accordance with Article 6 of the Company's Articles of Association regarding

Shareholders’ Meetings, as detailed in (Enclosure 6)

Yours sincerely
- Signature -

(Mr. Unchalin Punnipa)

Chairman of the Board of Directors

Remarks:

1. The Company has provided opportunities for shareholders to propose agendas for the shareholders' meeting. and to nominate a person to
be considered for election as a director of the Company at the 2026 Annual General Meeting of Shareholders in advance Between 1 October 2025 — 31
December 2025, but there was no shareholder wish to propose an agenda for the shareholders and to nominate a person to be considered for election as
a director of the Company at the Annual General Meeting of Shareholders for the year 2026 in any way

2. The Company has published the invitation letter in Thai and English versions together with the proxy form in A, B, and C on the company’s
website in which the Shareholders can download such at www.tgmalpha.co.th under the heading Investor Relations, Shareholders' Information, Invitation

to the 2026 Annual General Meeting of Shareholders or contact the company secretary at cs@tgm.co.th.
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The Minutes of 2025 Annual General Meeting of Shareholders in a Hybrid Meeting
TQM Alpha Public Company Limited
On Friday 25 April 2025 at 02.00 p.m.
Broadcasting from Main Meeting room of TQM Alpha Public Company Limited

The Minutes of 2025 Annual General Meeting of Shareholders
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The 2025 Annual Registration Statement/Annual Report (Form 56-1 One Report)
in the form of e-book accessible through QR Code together with the Company’ s Statement of Financial Position
and Statement of Comprehensive Income for the year ended 31 December 2025
as approved by Certified Public Accountant and Audit Committee

(document for Agenda 2 - 4)

To facilitate Shareholder’s access to information with ease, TQM Alpha Public Company Limited has provided

The 2025 Annual Registration Statement/Annual Report (Form 56-1 One Report) to the Shareholders in the form e-book

@#-%

with can be downloaded from the following channels:

1. QR Code

QR Code

The 2025 Annual Registration Statement/Annual Report (Form 56-1 One Report)

Of i0OS System (iOS 11 and above)
1. Turn on the Mobile Camera
2. Scan the above QR Code
3. Notification will appear on top of the screen. Click the notification to access The 2025 Annual
Registration Statement/Annual Report (Form 56-1 One Report)
Remark: It the notification does not appear on the Mobile phone, the QR Code can be scanned with other
applications such as Line or QR CODE READER
Of Android system

1. Open Line applications. Click “add friend” and choose “QR Code”

2. Scan the QR Code to access the 2025 Annual report

2. Company’s website
Shareholders can find The 2025 Annual Registration Statement/Annual Report (Form 56-1 One

Report) though the Company’s website www.tgmalpha.com



http://www.tqmalpha.com/

TQMoalpha

Enclosure 3

Brief personal profile of directors who are due to retire by rotation and nominated to be re-elected

Profile of The Nominated Candidate (As of 31 December 2025)

Name Dr. Rutchaneeporn Pookayaporn

Age 66 yrs.

Nationality Thai

Shareholding 0.07%

Appointment Date as the Director / Management 14 June 2018

No. of year being director 8 yrs.

Current Position Independent Director / Chairperson of the Nomination and Remuneration Committee /

Member of the Audit Committee / Member of Corporate Governance Committee
Nominating for Independent Director
Education 1. Doctor of Philosophy in Psychology Management, Alliant International University, USA
2. Master's degree in School Administration, Mississippi state University, USA
3. Bachelor of Business Administration, Mississippi University for Women, USA
Training
1. Generative Al for Executive & Professional 2025
2. Wellness and Longevity for Entrepreneurs Program (WLE) 2023 Siam Health Development co., ltd.
3. Board Nomination and Compensation Program (BNCP) Class 14/2022 (I0D)

4. Seminar "Easy Listening: Tips on accounting that AC shouldn’t miss" The Securities and Exchange Commission
(SEQ)

5. Ethical Leadership Program (ELP), Class 24, 2021 (IOD)

6. Financial Statements for Directors (FSD), Class 43/2020 the Thai Institute of Directors

7. Director Certification Program, Class 261, 2018 the Thai Institute of Directors

8. Business Reform and Innovation Network Course, Class 1 (BRAIN) organized by the Federation of Thai
Industries

9. Advanced Insurance Program, Class 6, the Office of Insurance Commission (OIC)

10. Senior Executive Program, Class 5, the Energy Science Institute

11. Senior Executive Program, Capital Market Academy, Class 8

12. National Defense Course (Por Ror Aor 19), 2006

13. Service Level Relationship Development Project, Class 3 (Por Sor Bor 3)

Professional Experience During the Past 5 Years

(1) Position as Director / Executive in other listed companies in SET : None

(2) Position in other companies / businesses

® 2025 - Present Director Zenvara Company Limited

® 2021 - Present Director XET Company Limited




2020 - Present
2019 - Present
2017 - Present
2017 - Present
2004 - Present
2004 - Present
2003 - Present
1999 - Present
1996 - Present
1996 - Present
1995 - Present
1995 - Present
1993 - Present
1988 - Present
1987 - Present

1984 - Present

Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director
Chancellor

Director
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AH.M. Company Limited

P.P. 2019 Company Limited

Ban IT Property Company Limited

Ban Chao Sam Ran Property Company Limited
SPU Development Company Limited SPT Park Company
SPT Holding Company Limited

Pornsuksant Cleaning Limited Partnership

M.P. Education Co., Ltd.

S.M.P 1996 Co., Ltd.

Thai Ayathaya Business Administration Co., Ltd.
One Plus One Design Co., Ltd.

Ubonchart Co., Ltd.

M.P. Town Co., Ltd.

Sripatum Education Co., Ltd.

Sripatum University

Thai Suriya Housing and Agriculture Co., Ltd..

(3) Position in competitive or related businesses to the company : None

Illegal Record in the past 10 years : None

History of penalties for offenses under the Emergency Decree on Digital Asset Businesses B.E. 2561 (2018) : None

No. of Meeting Attendances 2025 :

Board of Directors’ Meeting 6 / 6 Meeting
The Audit Committee’s Meeting 4 / 4 Meeting
Nomination and Remuneration Committee’s Meeting 2/ 2 Meeting
Corporate Governance Committee’s Meeting 2 / 2 Meeting
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Brief personal profile of directors who are due to retire by rotation and nominated to be re-elected

Profile of The Nominated Candidate (As of 31 December 2025)

Name Mr. Chinapat Visuttipat
Age 57 yrs.

Nationality Thai

Shareholding None

Appointment Date as the Director / Management 22 February 2018
No. of year being director 8 yrs.
Current Position  Independent Director / Member of Nomination and Remuneration Committee /
Member of the Audit Committee / Member of Sustainability and Risk Management Committee /
Member of Corporate Governance Committee
Nominating for Independent Director
Education 1. Master of Laws, Thammasat University
2. Bachelor of Laws, Thammasat University
Training
1. Generative Al for Executive & Professional 2568
Ethical Leadership Program (ELP) 36/2024 (IOD)
The Board’s Role in Mergers and Acquisitions (BMA) Class 6/2023 (I0D)
Financial Statements for Directors (FSD) Class 46/2022
Successful Formulation & Execution of Strategy (SFE) Class 36/2021 (IOD)
Graduate Diploma in Business Law, Thammasat University

Director Certification Program (DCP), Class 162, 2012

@ N o kR LD

Director Diploma Examination, Class 36, 2013

Professional Experience During the Past 5 Years

(1) Position as Director / Executive in other listed companies in SET

® 2022 - Present Independent Director / Chairman of the Risk Management Namwiwat Medical
and Corporate Governance Committee / Chairman of the Corporation Pcl.
Nomination and Remuneration Committee /
Member of the Audit Committee
® 2022 - Present Independent Director Hydrogen Reit Management Company Limited
® 2021 - Present Independent Director / Chairman of ~ Ratch Pathana Energy Pcl.
the Audit Committee / Chairman of
the Corporate Governance and Risk
Management Committee
® 2019 - Present Independent Director / Chin Huay Pcl.

Chairman of the Audit Committee




® 2016 - Present

® 2016 - 2022

Independent Director / Chairman of
Corporate Governance Committee /
Member of the Audit Committee

Independent Director / Chairman of

the Audit Committee

(2) Position in other companies / businesses :

® 2019 - Present
® 2019 - Present
® 2018 - Present

® 2018 - Present

2016 - Present

® 2014 - Present

Director
Director
Director
Director

Independent Director /

Chairman of the Audit Committee
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Origin Property Pcl.

Abatek (Asia) Pcl.

ONE Law Office Limited

ONE Law Club Limited

O O One Branding Company Limited
Toon Tossakan Company Limited

Shera Pcl.

DirectorKHKP Company Limited

(3) Position in competitive or related businesses to the company : None

Illegal Record in the past 10 years : None

History of penalties for offenses under the Emergency Decree on Digital Asset Businesses B.E. 2561 (2018) : None

No. of Meeting Attendances 2025:

Board of Directors’ Meeting 6 / 6 Meeting,
The Audit Committee’s Meeting 4 / 4 Meeting
Nomination and Remuneration Committee’s Meeting 2 / 2 Meeting

Sustainability and Risk Management Committee’s Meeting 2 / 2 Meeting

Corporate Governance Committee’s Meeting 2 / 2 Meeting
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Brief personal profile of directors who are due to retire by rotation and nominated to be re-elected

Profile of The Nominated Candidate (As of 31 December 2025)

Name Ms. Suvabha Charoenying
Age 62 yrs.
Nationality Thai

Shareholding  0.29%

Appointment Date as the Director / Management 8 May 2018

No. of year being director 7 yrs. (2 years as Non-Executive Director and 5 years as Independent Director)

Current Position Independent Director / Chairperson of Corporate Governance Committee
Nominating for Independent Director
Education 1. Master of Business Administration in Finance and Marketing, Assumption University

2. Bachelor of Business Administration in Finance and Banking, Assumption University

Training

—_

Generative Al for Executive & Professional 2025

ESG in the Boardroom: A Practical Guide for Board (ESG) 0/2023 (I0D)
Refreshment Training Program (RFP) 12/2023 (IOD)

Role of the Chairman Program (RCP) 53/2023 (IOD)

Board Nomination and Compensation Program (BNCP) 12/2021 (IOD)
Director Leadership Certification Program (DLCP ) 0/2021 (IOD)

PDPA 2022 training by Onelaw

Digital Leadership Bootcamp, Class 2/2020 Skooldio

o o N o R LD

Senior Executive Program, Class 13, 2019 the Energy Science Institute

—
o

. Strategic Board Master Class (SBM) Class 7, 2019 (IOD)

—_
—_

. Strategic Board Master Class, Class 2, IOD Institute, 2017

=
N

. Program Board Success through Financing and Investment Institute, IOD, 2016

—
W

. Corporate Governance for Capital Market Intermediaries Course, IOD Institute, 2014

,_\
A

Financial Institutions Governance Program, Class 5, IOD Institute, 2014

—
(S

. Audit Committee Program, IOD Institute, 2011

—
(@)

. Successful Formulation & Execution of Strategy, Class 6, IOD Institute, 2011

—_
~

. Executive Development Program (EDP), Class 2, Thai Listed Companies Association (TLCA), 2009

N
o]

. Advanced Management Program, Capital Market Academic, Class 1, 2009

—
\O

. Families in Business from Generation to Generation, Harvard Business School, USA, 2004

N
o

. Finance For Non-Finance Director, Class 1 (FND 1/2001) IOD 2003
21. Director Certificate Program, Class 1, 2000

Professional Experience During the Past 5 Years

(1) Position as Director / Executive in other listed companies in SET
® 2025 - Present  Director Asia Aviation Public Company Limited




® 2018 - Present
® 2016 - Present

2020 - Present

Director
Independent Director

Independent Director

(2) Position in other companies / businesses :

2025 - Present
2021 - Present
2017 - Present
2015 - Present
2019 - 2025
2014 - 2024
2018 - 2022
2017 - 2022
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The One Enterprise Public Company Limited
SF Corporation Public Company Limited

Minor International Public Company Limited

Director Thai Airasia Company Limited

Director / Non-Executive Director Learn Corporation Company Limited
Director Gourmet Asia Company Limited

Director Family Office Company Limited

Director Thai institute of Directors

Director Thai Financial Planners Association

Director Intermart (Thailand) Company Limited
Director Gourmet Enterprise Company Limited

(3) Position in competitive or related businesses to the company : None

Illegal Record in the past 10 years : None

History of penalties for offenses under the Emergency Decree on Digital Asset Businesses B.E. 2561 (2018) : None

No. of Meeting Attendances2025 :

Board of Directors’ Meeting 6 / 6 Meeting,

Corporate Governance Committee’s Meeting 2 / 2 Meeting
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Profile of the candidate nominated for the appointment of director

Name Mr. Vorapat Chavananikul
Age a7

Nationality Thai

Nominating for Independent Director
Shareholding None

Family Relationship of Management None
Education 1. Master of Business Administration, Kellogg School of Management, Northwestern University, USA.
2. Master of Science in Industrial Engineering, Georgia Institute of Technology, USA.

3. Bachelor of Engineering in Mechanical Engineer, Chulalongkorn University
Training :
1. Executive Leadership Program, Class of 33, Capital Market Academy (CMA)
2. Director Certification Program, Class 244 / 2017
3. Strategic Investment for Optimal Return, CSI Investment Institute, July 2023

Professional Experience During the Past 5 Years :

Position as Director / Executive in other listed companies in SET :
® 2025 - Present Director S Hotels & Resorts Public Company Limited

® 2024 - Present Director Singha Estate Public Company Limited

Position in other companies / businesses :

® 2020 - Present  Director (2021), Singha Worldwide International Company Limited
Chief Financial Officer and Chief Strategy Officer

® 2017 - Present Director, Managing Director Singha Venture Capital Fund Limited

® 2015 - Present Director (2025), Boon Rawd Trading Company Limited
Chief Financial Officer, Chief Strategy Officer

® 2025 - Present Director PRO Cleaning Solution Company Limited

® 2025 - Present Director KAO RAEK Ventures Company Limited

® 2025 - Present Director Somtum Jae Dang Samyan Company Limited
® 2025 - Present Director Yamachan (Thailand) Limited

® 2025 - Present Director FAB Food Holding Company Limited

® 2024 - Present Director Singha Venture TH Company Limited

® 2024 - Present Director IGWT Venture TH Company Limited

® 2023 - Present Director Food Factors Company Limited

® 2023 - Present Director KT Restaurants Company Limited

® 2022 - Present Director Drink Enterprise Company Limited

® 2022 - Present Director Salar D Corporation Company Limited




2022 - Present
2021 - Present
2021 - Present
2021 - Present
2021 - Present
2021 - Present
2020 - Present
2017 - Present
2016 - Present

2016 - Present

Director
Director
Director
Director
Director
Director
Director
Director
Director

Director

Makai Holdings Limited

Relationship Republic Company Limited
EST Creator Company Limited

Quantum Power Company Limited

Horizon Solar Company Limited

Singha Woridwide Privete Limited

Singha Kameda (Thailand) Company Limited
Full Moon Brewworks Company Limited

Mit Chumphon Trading Company Limited

Mit Ratchasima Trading Company Limited

Position in competitive or related businesses to the company :

Illegal Record in the past 10 years

® None

® None

TQMoalpha

Enclosure 4

56-1 History of penalties for offenses under the Emergency Decree on Digital Asset Businesses B.E. 2561 (2018):

® None




TQMoalpha

Enclosure 5

Definition of Independent Director of TQM Alpha Public Company Limited

Independent director must not have Banking Business, must not be a banker or any business related to Banking Business

that may affect independent decision making and must be a person with following qualifications:

1. Holding shares not exceeding 1 percent of the total number of shares with voting rights of the Company, its parent company,
subsidiary, affiliate, major shareholder or controlling person, including shares held by related persons of such independent

director

2. Neither being nor used to be an executive director, employee, staff, advisor who receives salary or controlling person of the
Company, its parent company, subsidiary, affiliate, same-level subsidiary company, major shareholder or controlling person
unless the foregoing status has ended not less than two years prior to taking the independent directorship. Independent
director used to be a government officer or advisor of a government agency that the government is a major shareholder or the

person in charge such company.

3. Not being a person related by blood or legal registration as father, mother, spouse, sibling, and child, including spouse of
child to other director, executive, major shareholder, controlling person, or person to be nominated as director, executive or

controlling person of the Company or its subsidiary company.

4. Neither having nor used to have a business relationship with the Company, its parent company, subsidiary, affiliate, major
shareholder or controlling person, in the manner which may interfere with his/her independent judgment, and neither being nor
used to be a significant shareholder or controlling person of any person having a business relationship with the Company, its
parent company, subsidiary company, affiliate, major shareholder or controlling person, unless the foregoing relationship has

ended not less than two years prior to taking the independent directorship.

The term ‘business relationship’ under the first paragraph shall include any normal business transaction, rental or lease of
immovable property, transaction relating to assets or services or granting or receipt of financial assistance through receiving
or extending loans, guarantee, providing assets as collateral, and any other similar actions, which result in the Company or the
counterparty being subject to indebtedness payable to the other party in the amount of three percent or more of the net
tangible assets of the Company or twenty million baht or more, whichever is lower. The amount of such indebtedness shall be
calculated according to the method for calculation of value of connected transactions under the Notification of the Capital
Market Supervisory Board. The consideration of such indebtedness shall include indebtedness occurred during the period of

one year prior to the date on which the business relationship with the person commences.

5. Neither being nor used to be an auditor of the Company, its parent company, subsidiary, affiliate, major shareholder or
controlling person, and not being a significant shareholder, controlling person, or partner of an audit firm which employs
auditors of the Company, its parent company, subsidiary company, affiliate, major shareholder or controlling person, unless

the foregoing relationship has ended not less than two years prior to taking the independent directorship.

6. Neither being nor used to be a provider of any professional services including those as legal advisor or financial advisor who
receives service fees exceeding two million baht per year from the Company, its parent company, subsidiary, affiliate, major

shareholder or controlling person, and not being a significant shareholder, controlling person or partner of the provider of
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professional services, unless the foregoing relationship has ended not less than two years prior to taking the independent

directorship.

7. Not being a director appointed as representative of directors of the Company, major shareholder or shareholder who is related

to major shareholder.

8. Not undertaking any business in the same nature and in competition to the business of the Company or subsidiary company
or not being a significant partner in a partnership or being an executive director, employee, staff, advisor who receives salary
or holding shares exceeding one percent of the total number of shares with voting rights of other company which undertakes

business in the same nature and in competition to the business of the Company or its subsidiary company.

9. Not having any other characteristics which cause the inability to express independent opinions with regard to the Company’s

business operations.

For rules and procedures for appointment of independent directors in accordance with the rules and procedures for the

appointment of directors. Each independent director can hold the position of independent director for a maximum of 9 years,

Profiles of the Independent Directors proposed by the Company to act as Proxy for Shareholders

Mr. Marut Simasathien

Current Position : Independent Director / Chairman of the Audit Committee /
Member of Nomination and Remuneration Committee /
Member of Sustainability and Risk Management Committee /

Member of Corporate Governance Committee

Age : 75 yrs.

Nationality : Thai

Address : 123 Lad Plakao Road, Chorakhe Bua, Latphrao Bangkok 10230
Shareholding : None

Conflicts of interest in any agenda: None

Remark: Details of profiles of the Independent Directors are shown in the Board of Directors section of the 2024 Annual Report (56-1 One report)

which already disclosed on the Company’s website (www.tgmalpha.com.
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The Company’s Articles of Association Relevant to the Shareholder's Meeting

Board of Directors

Avrticle 17.

Article 18.

Article 32.

The directors shall be elected at the shareholder’'s meeting in accordance with the criteria and procedures as
follows:

(a) Each shareholder shall have one(1) share for one(1) vote;

(b) Each shareholder may exercise all the votes he or she has under (1) to elect one or several persons as
directors or directors, but the shareholder cannot be divided his or her votes to any person in any number as
the shareholder pleases; and

(c) Persons who receive the highest votes arranged in order from higher to lower in a number equal to that of
the number of directors to be appointed are elected to be the directors of the Company in the meeting. In
the event of a tie at a lower place, which would make the number of directors greater than that required, the

chairman of the meeting should have a casting vote.

At every annual ordinary shareholder’s meeting one-third (1/3) of the directors, or, if the number of directors

cannot be divided exactly into three parts, the number of directors nearest to one-third (1/3) shall vacate office.

A vacating director may be eligible for re-election.

The directors to vacate office in the first and second years following the registration of the conversion of the
Company shall be drawn by lots. In subsequent years, the directors who have remained in office for the longest

time shall vacate office.

A director shall have a right to receive remuneration from the Company in the form of rewards, meeting allowance,
gratuity, bonus or other benefits in accordance with the approval of the shareholders’ meeting which has passed
a resolution by not less than two-third (2/3) of the total number of votes of the shareholders attending the meeting
and having the right to vote. It may be prescribed in fixed amount or establish the rules and prescribed for
particular circumstance(s) or being perpetual rules until be changed by shareholder’'s meeting resolution.

Moreover, a director shall have a right to receive the allowance and welfare according to the Company’s rule.

The provisions in the first paragraph shall not affect the right of the director appointed from the officers or
employees of the Company to receive remuneration and benefiting his/her capacity as an officer or employee of

the Company.

The Shareholders’ Meeting

Article 33.

The board of directors shall call for a shareholders’ meeting which is an annual general meeting of shareholders

within four (4) months from the last day of the fiscal year of the Company.




Article 34.
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Shareholders’ meetings other than the one referred to in the first paragraph shall be called extraordinary general
meetings. The board of directors may call for the extraordinary general meeting of shareholders at any time as

deemed appropriate.

Shareholders holding shares amounting to not less than ten percent (10%) of the total number of shares wholly
sold submit their names and request the board of directors in writing to call for an extraordinary general meeting
at any time, provided that, the reasons of request for calling for such meeting shall be clearly stated in the said
written request. In such an event, the board of directors shall proceed to call for a shareholders’ meeting to be

held within a period of (45) days from the date of the receipt of such request from the said shareholders.

In the event that the Board of Directors fails arranging a meeting within the period specified in paragraph three.
Shareholders who are named or other shareholders the total number of shares as required shall be convened by
itself within forty-five (45) days from the due date of the period under paragraph three. In such case, it shall be
considered as a shareholders’ meeting convened by the board of directors. The company is responsible for the

expenses necessary incurred from arranging meetings and facilitating as appropriate.

In the case where a shareholder calls a meeting under Section 4, the shareholder may send a notice of the
meeting to other shareholders electronically. If the shareholder has expressed or given consent to the company or

the board according to the criteria specified by the Registrar of Companies.

In the event that the shareholders’ meeting is called by the shareholders under paragraph four, the number of
shareholders attending cannot constituting a quorum as specified in this Article of Association. Shareholders

under paragraph four must share the expenses incurred from arranging the meeting.

In calling a shareholders’ meeting, the board of directors shall prepare a written notice specifying the place, date,
time, agenda of the meeting and the matters to be proposed to the meeting in appropriate detail by clearly
indicating whether it is a matter proposed for acknowledgement or for consideration, as the case may be,
including the opinion of the board of directors on the said matters, and the said notice shall be distributed to the
shareholders and the registrar not less than seven (7) days prior to the date of the meeting. The notice shall be
published in the newspaper for not less than three (3) consecutive days and not less than three (3) days prior to

the date of the meeting.

Sending meeting notices and advertising meeting announcements in accordance with Section 1 may use

electronic media as an alternative, provided that it complies with the criteria set by the Registrar of Companies.
The place of the meeting shall be in the province in which the head office.

Shareholders' meetings may be conducted through electronic media if so specified, and such electronic

meetings must comply with the criteria and procedures set forth by law.

In this case, the headquarters of the company is considered the place of the meeting.
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Meetings of shareholders conducted through electronic media in accordance with the criteria and methods
specified by the law are considered to be equivalent to meetings held in accordance with the procedures

prescribed by law and this regulation.

At a shareholders’ meeting there shall be not less than twenty-five (25) shareholders and proxies (if any) attending
the meeting or not less than one-half (1/2) of the total number of shareholders and in either case such

shareholders shall hold shares amounting to not less than one-third (1/3) of the total number of shares sold,

The granting of power of attorney may be conducted electronically, provided that a secure and reliable method is
used, and it is carried out by the shareholder in accordance with the criteria prescribed by the Registrar of the

Company Limited.

Whereby a quorum would then be constituted. At any shareholders’ meeting, if one (1) hour has passed from the
time specified for the meeting and the number of shareholders attending the meeting is still inadequate for a
quorum as prescribed in the first paragraph, and if such shareholders’ meeting was called as a result of a request
of the shareholders, such meeting shall be cancelled, if such meeting was not called as a result of a request of
the shareholders, a new meeting shall be. In this case, the notice of the meeting shall be sent to shareholders no
less than seven (7) days prior to the meeting date. It is not mandatory for the quorum to be met in this subsequent

meeting.

The chairman of the board shall be the chairman of shareholders’ meetings. If the chairman of the board is not
present at a meeting or cannot perform his duty, the vice-chairman shall be chairman of the meeting. If there is no
vice-chairman or there is a vice-chairman but he is not present or cannot perform his duty, the shareholders

present at the meeting shall elect one shareholder to be the chairman of the meeting.

A resolution of a shareholders’ meeting, the shareholders shall be entitled to one (1) vote per one (1) share. Any
shareholder who has a special interest in any matters shall not be entitled to vote in that matter except for voting
on the election of directors. A resolution of the shareholders’ meeting shall require:
(a) in an ordinary event, the majority votes of the shareholders who attend the meeting and cast their votes. In
case of a tie vote, the chairman of the meeting shall have a casting vote.
(b) In fixing directors' remuneration, a vote of not less than two-thirds (2/3) of the total number of votes of
shareholders who attend the meeting and have the right to vote.
(c) in the following events, a vote of not less than three-fourths (3/4) of the total number of votes of shareholders
who attend the meeting and have the right to vote:
(1) the sale or transfer of the whole or the substantial part of the Company’s business to any other person;
(2) the purchase or acceptance of transfer of the business of private company (s) or public company(s) by
the Company;
(3) the making, amending or terminating of any agreement with respect to the granting of a lease of the

whole or substantial parts of the Company’s business, the assignment of the management of the
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business of the Company to any person(s), or the amalgamation of the business with other persons for
the purpose of profit and loss sharing;

(4) the amendment of the Memorandum of Associations or Articles of Association of the Company;

(5) the increasing or reducing the Company’s capital;

(6) the dissolution of the Company;

(7) the issuance and offering of debentures of the Company;

(8) the amalgamation of business of the Company with other company(s).

Under the mandate by Section 37, Paragraph One, any transaction the company undertakes that does not

exceed the transaction size as defined by the Securities and Exchange Act, B.E. 2535 (1992) and the announcements by the

Securities and Exchange Commission concerning the acquisition or disposal of assets, permits the Board of Directors to to

proceed within the scope of their authorized powers and actions as delegated by the group of company (Delegation of

Authority).

Article 38. Transactions to be conducted at the Annual General Meeting are as follows:

(a)

Review of the report of the Board of Directors covering work done during the preceding year as proposed to
the meeting by the Board,;

Considering and approving the financial statements and profit and loss statement of the past fiscal year;
Considering the allocation of profit and reserve fund;

Election of new directors in place of those who must retire on the expiration of their Terms;

Fixing directors’ remunerations;

Appointment of the auditor and setting of the audit fee;

Other businesses.

Accounting, Financial and Auditing of Accounts

Article 39. The company's fiscal year begins on January 1 and ends on December 31 of each year.

Article 41. The board of directors shall prepare the balance sheet and the statement of profit and loss as of the last day of

the fiscal year of the Company for submission to the shareholders for consideration and approval at the annual

general meeting. The board of directors shall cause balance sheet and the statement of profit and loss to be

examined by an auditor prior to submission to the shareholder’'s meeting.

Article 42. The board of directors shall deliver the following documents to the shareholders together with the notice calling

for an annual general meeting of shareholders:

(a) Copies of the balance sheets and statement of profit and loss, which have already been audited by the

auditor, including the auditor’s report; and

(b) Annual report of the board of directors.




Article 43.
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The annual general meeting shall appoint the auditor(s) of the company and fix his/her/their remuneration. The

retired auditor has the right to be re-appointed

The auditor shall not be a director, staff, employee or any person holding any position in the company. And / or

other relevant laws.

The annual general meeting shall appoint the auditor of the company. And determine the amount of compensation
to the auditor. The auditor who has already retired has the right to be elected to return to the position again. The
auditor shall not be the Company’s director, officer, employee or person who holding any position or having any
duty in the Company. The Company shall consider the auditor's rotation in accordance with the regulations

stipulated in the Securities and Exchange Law and/or other relevant laws

Dividends and Reserves

Articles 46. The Company is prohibited to pay dividend out of other funds except the profits. In case the Company still has an

Article 47.

accumulated loss, the Company shall not pay any dividend.

Dividend payment is divided equally by the number of shares except preference share that determined to receive

the dividend otherwise receives dividend as determined.

An interim dividend as in paragraph four must be approved by the shareholders’ meeting.

The board of directors may from time to time pay to the shareholders such interim dividends as appear to the
board of directors to be justified by the profits of the Company, and shall report to the shareholders on the

payment of interim dividends at the next meeting of shareholders.

In case the Company has not distributed the shares in the proportion of its registered capital or the Company has
registered its increase of capital, the Company shall pay dividend wholly or partially by issuing new ordinary

shares to shareholders with approval of the shareholders meeting.

Dividend shall be paid within one month after the meeting of the Shareholders or after a resolution has been
passed by the Board of Directors by informing the Shareholders in writing and advertising the dividend payment

in the newspaper for 3 consecutive days.

Sending letters to shareholders and advertising dividend payments according to Section 6 can be done

electronically, as long as it follows the guidelines specified by the Registrar of Companies.

The Company shall appropriate to a reserve fund not less than five (5) percent of the net annual profits less the
brought forward incurred loss (if any) until the reserve fund reaches an amount of not less than ten (10) percent of

the registered capital.
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Details of evidence required for shareholders or proxy to register,

attend and vote the meeting

Attendance in person

1. Attendance in person
1.1 Thai citizen: Please present valid identity document issued by governmental bodies i.e. |.D. card or Government
officer I.D. card or Driver’s license; in case of Name and Surname Change, supporting document required.
1.2 Non-Thai citizen: Please present Alien Document or Passport

1.3 Juristic entity incorporated in Thailand:

(1) Copy of the Affidavit of such entity issued by the Department of Business Development and no longer than 6
months before the meeting date certified correct and signed by Managing Director(s) of such entity with
company seal affixed (if any)

(2) Copy of I.D. card or passport (in case of a foreigner) of Managing Director(s) of such entity abovementioned in
No.1.3 A, certified by such Managing Director(s)

1.4 Juristic entity incorporated outside Thailand:

(1) The Affidavit of such entity stating Managing Director(s) and authority issued by governmental related office
with Notary public and issued no longer than 1 year.

(2) Copy of passport of the authorized director(s) who attend(s) the meeting, certified by authorized director(s).

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance

2. Attendance by proxy

2.1 Thai citizen:
(1) Complete filled out Proxy Form
(2) Copy of I.D. card of Grantor and certified correct by Grantor.
(3) Copy of I.D. card of Proxy and certified correct by Grantor.

2.2 Non-Thai citizen:
(1) Complete filled out Proxy Form
(2) Copy of Alien Document or Passport of Grantor and certified correct by Grantor.
(3) Copy of Alien Document or Passport of Proxy and certified correct by Grantor.

2.3 Juristic entity incorporated in Thailand:

(1) Complete filled out Proxy Form

(2) Copy of the Affidavit of such entity issued by the Department of Business Development of the grantor and no
longer than 6 months before the meeting date of and certified correct and signed by Managing Director(s) of
such entity whom signing the proxy form.

(3) Copy of I.D. card or passport (in case of a foreigner) of the Grantor whom signing the proxy form, certified by

the director(s) whom signing the proxy form.
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(4) Copy of 1.D. card or passport (in case of a foreigner) of the Proxy, certified by the proxy.

2.4 Juristic entity incorporated outside Thailand:

(1) Complete filled out Proxy Form

(2) Copy of the Affidavit of such entity stating Managing Director(s) and authority issued by governmental related
office with Notary Public.

(3) Copy of I.D. card or passport (in case of a foreigner) of the Grantor whom signing the proxy form, certified by
the director(s) whom signing the proxy form.

(4) Copy of 1.D. card or passport (in case of a foreigner) of the Proxy, certified by the proxy.

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance.

3. Custodian Proxy

3.1 Prepare and present required documents as Juristic entity No.1 and 2
3.2 In the case that the foreign investor granted authority to the Custodian to sign on the proxy form, the following
document required
(1)  The Proxy Form of shareholder(s) granting authority to Custodian.
(2) The letter of confirmation that the person signing the proxy form is authorized to perform the custodian

business

Please bring the barcode registration form enclosed with this meeting notice for your convenience on the meeting

date for Shareholders’ Meeting Attendance. Any required documents that the original not in English, the English translation

shall be attached and certified by shareholder(s) or Juristic entity’s representative

Proxy

The Proxy Forms A and B have bent sent to shareholders. If any shareholder is unable to attend the Shareholders’
Meeting, please follow the protocol as follows:

1. For Non-Custodian Proxy, only Proxy Form A and B sent out by the Company are eligible to use for the meeting proxy
the grantor shall only use one form for such proxy. Shareholders are eligible to grant proxy to any person or
Company’s Independent Director by stating proxy details into provided Company’s proxy form to attend the meeting
on Shareholders’ behalf.

2. For legal binding of the Proxy, Duty stamp(s) for the value of 20 baht shall be affixed and crossed out the date on
which the proxy made. Duty stamps are available at the registration desk for shareholders and proxies.

3. In case of granting proxy to Independent Director, please mail your complete filled out Proxy Form to the Company or

Contact
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“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

Please note that shareholder(s) can only grant proxy to only one person to attend the meeting and cast votes.

Registration

The registration starts at 12.30 hrs, onwards at Main Meeting room 123 Lat Pla Khao Road, Chorakhe Bua
Subdistrict, Lat Phrao District, Bangkok 10230 as map of the meeting venue attached.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the procedures for
participating in the meeting through electronic media (e-AGM) as Rules for attending the shareholders' meeting via electronic

media (e-AGM) attached.

Votes

Conditions

General Agenda

1. Shareholders or proxies cast their votes publicly on each agenda entitled each share to one vote and can only for’
Agree’ or ‘Disagree’ or ‘Abstain’ of each agenda. 2.
2. For Proxy
2.1 If it is specified in the proxy instrument how the proxy has to vote on each matter on the agenda, the proxy

must cast her/his vote accordingly.

2.2 If it is not specified in the proxy instrument how the proxy has to vote, the proxy shall cast the vote as if the

principal had attended the meeting in person.

Agenda for the Appointment of Directors

Article 17 of the Company's Articles of Association stipulates

(a) Each shareholder shall have one(1) share for one(1) vote;

(b) Each shareholder may exercise all the votes he or she has under (1) to elect one or several persons as directors or
directors, but the shareholder cannot be divided his or her votes to any person in any number as the shareholder
pleases; and

(c) Persons who receive the highest votes arranged in order from higher to lower in a number equal to that of the number
of directors to be appointed are elected to be the directors of the Company in the meeting. In the event of a tie at a
lower place, which would make the number of directors greater than that required, the chairman of the meeting

should have a casting vote.
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Procedures for voting in each agenda

1.

The chairman of the meeting will propose the shareholders to consider voting in each agenda. Whereby one
shareholder has votes equal to the number of shares he or she holds or proxies and can vote to ‘Agree’, ‘Disagree’ or
‘Abstain’ in each agenda equal to the number of shares that he or she holds or proxies.

The vote will be counted only for shareholders who vote ‘Disagree’ or ‘Abstain’ from voting on each agenda, the officer
will collect the ballot and bring the vote of Disagree or Abstain to deduct from the total number of votes attending the
meeting. The remaining votes will be considered as votes ‘Agree’ in that agenda.

For shareholders who wish to attend the meeting via electronic media (e-AGM), please follow the procedures for
participating in the meeting through electronic media (e-AGM) as Rules for attending the shareholders' meeting via

electronic media (e-AGM) attached.

The resolution of the shareholders' meeting shall consist of the following votes.

1.
2.

In the normal case, the majority vote shall be considered as the resolution of the meeting.

Other cases, by laws or company regulations, are different from normal cases. The resolution of the meeting will be in
accordance with the laws or regulations that stipulate. The chairman of the meeting will inform the shareholders in the
meeting to acknowledge before voting in each agenda.

2.1 If the votes are equal, the Chairman of the meeting shall have an additional vote as the final vote.

2.2 Any shareholder or proxy has a special interest in any particular matter, must not vote on that matter and the
chairman of the meeting may request the shareholders or proxies to temporarily leave the meeting, except for
the vote to elect the directors.

2.3 Secret voting may be made when there are at least 5 shareholders in the meeting requesting and the meeting
resolves to vote secretly. The chairman of the meeting will determine the method of voting and inform the

meeting before voting on the agenda that has a resolution to vote secretly.

Vote counting and Notification of vote counting

The chairman of the meeting will explain how to count the votes to the meeting before starting the meeting agenda.

The votes for each agenda will be counted from ballots or the ballots marked by the proxies attending the meeting with the

right to vote, then inform the vote results to the meeting after ending the agenda.
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Acceptance of the invitation to the meeting of TQM Alpha Public Company Limited

TS I PR, LI
Date Month Year
(1) FVNER Yoo, PUNEATT AT VTW/ IR BUA NN oo,
[/We, Identification Card/Passport number
ATV a2 AUBIT e DU e LAV ITS o N OO
Nationality Residing at No. Road Sub district
T Ta T oYK T YOO T LT F siallamalel
District Province Postal Code
@) Wuffletiures U3 AAdan aan 0 (M)
Being a shareholder of TQM Alpha Public Company Limited
TABTOHUTFUTIAL 1ot u
Holding the total amount of shares

(3) dszasAazdindanilazguuaratnzunudmiunistszguansitygnediu Uszand 2569 Tag
| would like to participate the Annual General Meeting of 2026 by
L] dingonslszgn o aonuidalssgy

Attending in person at the Company's meeting room

O énesaias O wevsungliiypnadudinmanlszg
Self-attendance Appoint a proxy to attend the meeting on my behalf
o ARHEIINUIZN. oo (Wsmszy)
Name Please fill in the blank
o unnenansAwIReofEN SN sT N (Wemszy)
Mobile Number Please fill in the blank

|:| L?'ﬁﬂéfauﬂizquﬂiqu%@%Lﬁﬂm@ﬁnm’(e-l\/leeting)

Attending the E-Meeting

QO fawsias O muﬁuwﬂﬁqﬂmﬁluﬁﬂéquﬂizﬁu
Self-attendance Appoint a proxy to attend the meeting on my behalf
o ARHEIINUILIA. oo (GIEET)
Name Please fill in the blank
o WNNEATIMIAWTRODOEMENTIMNUTTEN. ..o GIEET)
Mobile Number Please fill in the blank
O L. e (Ilsmgzy)

E-Mail Please fill in the blank.
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UszgunestBinaumaazdun lumis@e Fylsvgue (anaisuu 8) el 28 e 2569
Shareholders or proxies who wish to attend the 2026 Annual General Meeting of Shareholders are kindly requested to submit their

response form in accordance with the details provided in the invitation letter (Enclosure 8) no later than 28 April 2026

1
o Y

o a P Ao o - = o o a o
@WM?U@]V}N’]L"H’W’JN‘H?:’,‘QN % @ﬂ’]u%‘ﬂ@ﬂﬁ‘:ﬂ;ﬂ ﬂi;m’]u’]LL‘]_I‘LIW@ﬁ‘ll@\11’]5LLI?;ILLLLZQt‘i_l[5]ﬁ‘ﬂizﬁﬁﬂjuﬁm‘ﬁ\mﬂuquﬂi‘t‘qw
% dll @ =

fngl INaANAzAINTIAE Tun Tz

For those attending the meeting in person please bring the registration form and your original ID card to the meeting venue for

registration purposes, to facilitate the process and ensure efficiency.

Amsufdinsandsegueudedidnnsetingd (e-AGM) Tsawundayaninmasvidaalumidedylssguy (ana1s
uwis 10) wive & msunisdinsoni sz

For those attending the meeting via electronic media (e-AGM), please prepare the information according to the details in the

enclosed invitation letter (Enclosure 10) for use in the meeting

ATID/SIGNEM e f{fadiu/Sharenolder
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Procedures for attending the 2026 Annual General Meeting of Shareholders
in person (Physical) at the meeting place TQM Alpha Public Company Limited
29 April 2026

Shareholders of TQM Alpha Public Company Limited

Join a meeting in person Proxies
Register (starts at 12:30 PM.) Registration of proxy (starts at 12:30 PM)
Show ID Show proxy

v

- Show the correct and complete proxy form and documents.

- Show a copy of the proxy grantor's and proxy's identity cards

certifying.

> Review and verify <

.

Get ballot

v

Join the Meeting

v

The Chairman opened the meeting (at 14:00 P.M.)

v

The Chairman proposed the meeting agenda.

v

In the event that a person wishes to object or abstain from voting on any agenda, raise your hand and fill

out the ballot (For those who oppose or abstain from voting)

v

The officers collected only ballots for those who objected or abstained and summarize the voting results

v

The Chairman gave a summary of the voting results

* Please return the ballots for all agenda items to the Company's staff at the end of the meeting.
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Rules for attending the shareholders' meeting via electronic media (e-AGM).

Shareholders or proxies who wish to attend the meeting must submit documents proving their identity as specified
to the Company within 28 April 2026. The Company shall verify the list of shareholders according to the closing information of
the shareholders' register book who have the right to attend the meeting wholly and correctly. After that, the electronic
conferencing service provider will send a Link to attend the meeting and the user manual to the Email you have sent to inform

the Company. The Link will be sent 1 day in advance of the meeting date.

Requesting to attend the meeting via electronic media.

Shareholders wishing to attend the meeting via electronic media must notify their intention to attend the meeting in two ways
as follows:

1. Submit your request to attend the meeting by sending information via e-mail or postal mail. If shareholders wish to notify
their intention to attend the meeting via electronic media (e-AGM) by sending information via e-mail or postal.

1.1 Please fill in the document requesting to attend the meeting via electronic media (e-AGM) (Attachment 8) by
specifying your Email and your mobile phone number clearly for registering for the meeting.

1.2 Attach a copy of proof of identity to confirm the right to attend the e-AGM meeting.
(1) Shareholders who are natural persons.

+$* If a shareholder wishes to attend the meeting in person via e-Meeting.
® Attach a copy of a valid government-issued identification document such as an ID card,
government ID card, driver's license, or passport. In case of name-surname changes, shareholders
are requested to attach supporting evidence.
+%* If a shareholder appoints another person to attend the meeting on his/her behalf via e-Meeting
® The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy
grantor and the proxy correctly and entirely together with duty stamp affixed;
® A copy of the proxy grantor's identity document, such as an ID card, a government official ID card,
passport (In the case of foreigners) that has not expired and signed certifying the true copy of the
proxy.
® A copy of the proxy's identity document, such as an ID card, a government official an ID card,
passport (In the case of foreigners) that have not expired and signed certifying the true copy of the
proxy.

(2) Shareholders who are juristic persons.

< If the person authorized to sign on behalf of the juristic person (director) wishes to attend the meeting in

person via electronic media (e-Meeting).
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A copy of the shareholder's juristic person registration certificate issued no later than one year
before the date of the shareholders' meeting, which is duly certified by the juristic person
representative (director) authorized to sign on behalf of the juristic person.

A copy of the identity document of the representative of the juristic person (director), such as an ID
card, a government official ID card, passport (In the case of foreigners) that has not expired and

signed to certify the true copy.

% If the proxy is assigned to attend the meeting instead via electronic media e-Meeting.

The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy
grantor and the proxy correctly and entirely together with duty stamp affixed.

A copy of the shareholder's juristic person registration certificate issued no later than one year
before the date of the shareholders' meeting, which is duly certified by the juristic person
representative (director) authorized to sign on behalf of the juristic person.

A copy of the identity document of the representative of the juristic person (director), such as an ID
card, a government official ID card, passport (In the case of foreigners) that has not expired and
signed to certify the true copy.

Copy of the identity document of the proxy as in the case of natural persons as mentioned above.

Suppose the documents or evidence mentioned above are not Thai or English versions. In that case, the

shareholders must present an English translation of the document signed to certify the translation by the shareholder or by

an authorized signatory to bind that juristic person (in the case of a juristic person).

Submit the documents requesting to attend the meeting via electronic media (item 1) and proof of identity together with

supporting documents (item 1.2) by sending to the Company within the date 28 April 2026.

® e-Mail channel: cs@tgm.co.th

® Postal channels:

“Company Secretary”

TQM Alpha Public Company Limited

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230.

Electronic Meeting Attendance e-AGM

1.

Once the shareholders or proxies wish to attend the meeting and have been fully verified, you will receive an Email from

the meeting organizer, a link for attending the meeting, and a system’s user manual 1 day before the meeting date. Please

study the manual on how to use the E-AGM meeting system in detail. If you haven't received the Email within the 28 April

2026 date, please get in touch with the Company immediately.
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2. Please prepare the following information for logging in the meeting
® Self-Attending: Shareholder Account Number (10 digits Number) and ID Card.
® Proxy: Proxy ID Card and Proxy’s Mobile Number.
3. Meeting attendance and voting via electronic media can be used with computers/notebooks/tablets and mobile phones
via Web Browser: Chrome with 4G internet speed or home internet basic.

Note: In case of meeting via tablet and mobile phone, Zoom Cloud Meeting program must be installed before attending

the meeting, which can be downloaded as follows:

iOS system Android system

m] %, [m]

[=]

https://apps.apple.com/th/app/zoom-cloud- https://play.google.com/store/apps/details?id=us.zoom.vid
meetings/id546505307 eomeetings

4. The system will open for meetings 90 minutes before the start of the meeting. However, the live broadcast will only start at
the time of the meeting.

5. To log in, attendees must use the information of the shareholder registration number and the shareholder's ID card
number.

6. Voting through the E-Voting system, you will be able to vote for each agenda only by voting for agreeing, disagreeing, or
abstaining. In case of not voting in any agenda, the system will be deemed to vote as agree immediately (using the vote-
counting method by pouring votes towards agreeing).

7. If attendees have any problems or problems in using the e-AGM system, you can contact OJ International Co., Ltd. at the

phone number specified in the Email that sends you the system's user manual.

If a shareholder wishes to appoint an independent director as a proxy

Suppose any shareholders cannot attend the e-AGM meeting in person or cannot appoint other proxies to attend
the e-AGM meeting and wish to appoint an independent director as a proxy. In this regard, they can send a proxy form
(Enclosure 11) specifying the proxy as one of the independent directors as specified by the Company along with supporting
documents to the Company by the date within the date 28 April 2026, via the following channels

® c-Mail channel: cs@tgm.co.th
® Postal channels:

“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230



https://apps.apple.com/th/app/zoom-cloud-meetings/id546505307
https://apps.apple.com/th/app/zoom-cloud-meetings/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
https://play.google.com/store/apps/details?id=us.zoom.videomeetings
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Note: If the shareholders specify their votes in each agenda, the independent directors will cast their votes as specified in the
proxy form. In which the voting in each agenda, shareholders have the right to vote in agreeing, disagreeing, or abstaining

only and cannot divide a partial vote (unless it is a Custodian vote).

In the case of a shareholder who is a foreign investor and appoints a custodian in Thailand to be a stock depository and

keeper

Please submit the following information

1. The Proxy Form C (attached with the invitation letter) is filled in all information signed by the proxy grantor and the proxy
correctly and entirely together with a 20-baht duty stamp affixed;
2. Custodian juristic person registration certificate (Custodian) with a signature certifying true copy by the authorized
signatory on behalf of the juristic person of the Custodian or the attorney with the corporate seal (if any).
3. A power of attorney from the shareholders for the Custodian to be authorized to sign the proxy form;
4. A letter confirming that the person signing the proxy form is authorized to operate a custodian business;
5. Copy of ID card, or a copy of government official ID card, or copy of passport (In the case of foreigners) of the proxy with
certified the true copy;
6. Submit information via the following channels:
® c-Mail channel: cs@tgm.co.th
® Postal channels:

“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

Submitting advice or questions related to business, industry, Company performance, or related to any agenda which will be

considered at the e-AGM meeting

If shareholders wish to submit suggestions or questions, they can be done in two ways as follows

1. Send advice or questions in_advance to the Company within the date April 28, 2026 through the following channels:
® c-Mail channel : cs@tgm.co.th
® Phone channel : 02-119-8888 pin 5059, 1069, 7855

® Postal channels :
“Company Secretary”
TQM Alpha Public Company Limited
123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230

2. Submit advice or questions during the meeting to those attending the e-AGM meeting. The attendee must specify his/her

first and last name and state whether his/her is a shareholder attending the meeting himself/herself or a proxy. Before
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every suggestion or question is submitted, the Company has opened channels for sending advice and questions during
the meeting as follows
® (Chat channel for text messages.
® An audio chat channel where attendees press the raising hand button and turn on the microphone on their device
after the operator sends you an invitation to chat. Please turn off the microphone after the conversation is finished

every time (For more details, please refer to the user manual sent to the attendees' e-mails).

In this regard, if shareholders have questions about the meeting, they can contact the following staff

1. Regarding submitting documents confirming identity to attend the shareholders' meeting via E-Meeting, please contact the
Company Secretary for further information via the Company's contact channels as detailed above.

2. Regarding the process of attending the meeting and voting via E-Meeting, in the case of correct and complete identity
verification, please contact OJ International Co., Ltd. at the phone number specified in the Email that sends you the

system's user manual.

e-AGM Flowchart

Fill the acceptance for the invitation of

online meeting Form

!

Send the form to company e-mail

\ 4

¢

Shareholders submit more

documents. Verifying Process

Not Approved Approved
\4

Sending an e-mail to shareholders

(with access URL)

Log in the meeting as an announcement

A\ 4

Click “e-Meeting” for participating in Zoom

Click “e-Voting” for vote in each agenda




TQMcalpha

Land1gsitdil 11/ Enclosure 11

@lpansuannil 20 un / Duty stamp 20 baht)
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Residing at No.
ANND/UR

Amphur/Khet

PROXY FORM A (General Form)

d' v v a ala [~ >3 o Qs
Sﬁuﬂugmmu YAIUTHN NALAN 2aNT ANA (NRTU)

Being a shareholder of TQM Alpha Public

Thededuinuausiauma
Holding a total number of

[ Suansity

Ordinary share

] dujsu@ns

Preferred share

shares and having voting rights equivalent to

v a v 1 o
UL ULRTaaN BeasAz i lAwing L.

share(s) having voting rights equivalent to

£ a A
T uaraanidosaspzunulimindu. ...

share(s) having voting rights equivalent to

LU BTN e
Written at
o d
AN BABRU oo, WA...........
Date Month Year
.......................................... ATUT BT
Nationality
.................................. FALA/TUN e
Tambol/Kwaeng
.......... RAUTA oo VA TR
Province Postcode
Company Limited
¥ a Y o a al ud”
............... U Lmzfafaﬂmmmmunﬂmmﬁﬂu......................... LREN AU

JaNaUNUN 19

Hereby appoint

[ (1) wrenngn Auziatias AU nasun1s8aszualazanunssunsnsaaay ag 75 1

123 nuuaIaLaEn uaaeasdith wARIANEIY NEEMNKMILAT 10230 158

Mr. Marut Simasathien, Position Independent Director and Chairman of the Audit Committee, Age 75 years old. Residing at

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

) BB T 1 T 1
Name . Age Years
AYTNADN. oo DU BANLA/MUN. e
Residing at No. Road Tambol/Khwaeng
R [Ra LoV T S RTINS AU IBET. o 138
Amphur/Khe Province Postcode or

L0 3) BB T L S 1
Name . Age Years
DYTIATN. o DU BANLA/MUN.
Residing at No. Road Tambol/Khwaeng
oA IR LoV T T T ST TBEET o
Amphur/Khet Province Postcode
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=< = a v v v ~ I al % ¥ o

ﬂuﬂuﬂﬂuslmLWEﬂﬂuLmﬂQLﬂuHLLV}uﬂﬂﬂ“ﬂ’]WLW’W L‘W'ﬂL’IJ’]‘]Jﬁ‘Z‘];NLL@:@'ﬂﬂL@ﬂx‘iﬂQﬂ:LLuuLL‘l’lw}J’]WL@W ‘Lumiﬂizﬁ;mwm
fiadiu tszand 2569 neRbnisdssguuuusyuulaizn Tuiunsh 29 wmiew 2569 1981 14.00 W. o Hiastlsygulug) 136 7
a @ o o o a % 9 o 9 = =< o
AdLAN 81 Anim (WU 1N 123 AUUAIALANAY WE9ATIL lWARIANEID NINNNNUIUAT m@%w\umﬂﬂmu LA

S 9

LAZADIUNDUAIE

Only one of them as my/our proxy to attend and vote in the 2026 Annual General Meeting of Shareholders. The meeting will be
conducted in form of Hybrid Meeting to be held on Wednesday, 29 April 2026, at 2.00 pm. at Main Meeting room of TQM Alpha Public

Company Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other

date, time and venue.

a Ayo o o M vy 2 Py Y Ny o
ﬂ“]ﬂ’]fﬂmwH?‘UN@U’Q%W3ﬂ?3mq1ﬂiuﬂq?ﬂ?5ﬁ;3~]uu sl‘vm@L'&N@WWH’]‘WL@ﬁimﬂﬁ‘zﬂ’]lfa\mﬂﬂi:mi

Any action of the proxy holder performed at the meeting shall be deemed as my/our act.

A b2 o
AT e HNBUAUNS
Signed Grantor
P )
= P o
AT HILNBLURUNS
Signed Proxy
(e e )
= v o
AT D o HILNaURUNS
Signed Proxy

UUNEILUG / Note:

M THOWVE / INULS.

VYo

v v dl o 2 o o = a v v al ] 1 o v ¥
HOBVUNNALRAUNSACANNALAUNS ‘1)1H?UN’EU’QH‘V]ZLWHQ?’WELﬁ?;l'lLﬂuli;l‘L‘]J’]‘]Jﬁ‘z‘]gllLL@Z@QHL@HQ@QWZLLNM VLNZQ’]N’]?DLL‘LI\?LLEIﬂ’Q’]u’JuVJ;u&lW

frusaudunsuaiaauiensnnisasazuudes s

A Shareholder shall appoint only one proxy to attend and vote at the meeting. A shareholder may not split shares for any

more than one proxy in order to split votes.
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@lpansuannil 20 un / Duty stamp 20 baht)

WULWINADNALRAUNG WU 2. (WUUNATUUATILNITANN ] NIAENDLRAUNZNAZIDLATALAUANEAD)

PROXY FORM B (Cleary and Definitely Specified Voting)

BURITIT. e
Written at
o o o
AN BRI e WAL
Date Month Year
v %
10 A Lo RSSO LA Ta 0 T USSP
I/We Nationality
AMINIUFIBYLATI .o FIMLA/MIN .
Residing at No. Tambol/Kwaeng
BWARAUB ..o, RIUTO Lt A LT e
Amphur/Khet Province Postcode
d' v v a e ala [~ >3 o
Sﬁuﬂugmmu YAIUTHN NALAN 2aN ANA (NRTU)
Being a shareholder of TQM Alpha Public Company Limited
TP DERUAUIWTIAUINN o i uazean@eeasnsuuulfwint L. Ren AT

Holding a total number of shares and having voting rights equivalent to

LT FUBINEY s T uazeanAeeasAsuuWlAYIAL. RN
Ordinary share share(s) having voting rights equivalent to vote(s)

LT ULENANT o T uazean A asAs WAL RN
Preferred share share(s) having voting rights equivalent to vote(s)

ranaudunsli
Hereby appoint
L] (1) wrenngn Auziatias AU nasnn1s8aszuarlazanunssunsnsaaay ag 75 1
123 nuuanaadn waasasdiia waaansa ngamnWETILAs 10230 150

Mr. Marut Simasathien, Independent Director and Chairman of the Audit Committee, Age 75 years old. Residing at 123 Lat Pla

Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

2 BB BV oo 1
Name . Age Years
DYTNADT. oo DU BANLA/MUN.
Residing at No. Road Tambol/Khwaeng
R [Ra LoV T S RTINS 9T TR o, 138
Amphur/Khe Province Postcode or

L0 3) BB L1 T 1
Name . Age Years
DYTIATN. oo DU BANLA/MUN.
Residing at No. Road Tambol/Khwaeng
AR LoV T T T ST TBEET o
Amphur/Khet Province Postcode
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d' = a v v v dl' 2 a v v o

ﬂuumﬂuslmmemmmﬂuwmummmwm L‘W'ﬂL’H’l‘ﬂﬁ‘zﬁuLL@%@@HL@ﬂx‘iﬂﬁﬂxLLuume}J’]WL@W ‘Lumiﬂizﬂgummy
fiadiu tszand 2569 nenbnisszguuuuszuulaizn Tuiuns? 29 e 2569 1981 14.00 W. o Hiastlsygulug) 1360 7
a & o o o . % 9 o 9 = =< o
AdLAN 81 Anim (WU 1N 123 AUUAIALANAY WE9ATIL lWARIANEID NINNNNUIUAT m@%w\ua'ﬂuvl,ﬂmu LA

S 9

LAZADIUNDUAIE

Only one of them as my/our proxy to attend and vote in the 2026 Annual General Meeting of Shareholders. The meeting will be
conducted in form of Hybrid Meeting to be held on Wednesday, 29 April 2026, at 2.00 pm. at Main Meeting room of TQM Alpha Public
Company Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other

date, time and venue.

¥ v (2
o o

4. FwiRnveneuduncliiuseudumreani@esasnziunuudinndnTunnsdseguaiel Al

I/ We hereby authorize the proxy to vote on my/our behalf at this meeting as follows:

M5Eil 1 WAnsanfusasanunsUssanasingnanuy sz4nil 2568 Feilszruiiadui 25 inmau 2568

Agenda item 1 To certify the minutes of the 2025 Annual General Meeting of the Shareholders held on 25 April
2025

o

() WigFuseudunsi@nsnarsaunuazasnmwnudiindnlannlsenismundiuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

@ Wiiuseudunzeand@enainzuuuniuanslszasfaasdiman Al
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] winding ] lsduiudae [ ameandes

Approve Disapprove Abstain

2M5¢N 2 WATAUITUNSILEANISALEUIULsEa11] 2568

Agenda item 2 To consider and acknowledge the operating results of the Company in the year 2025

= A A p = v A a
ququﬂuL?ﬂ\TW TIENTULNBRNTIL Q\ﬂll FIANNNNTAIUR

This agenda is for acknowledgement. Resolution is not required.

5 3 NAsaayNRIINISRULlsEanT] RUgAIUn 31 fUAN 2568

Agenda item 3 To consider and approve the financial statements for the year ended 31 December 2025

%

[ () WigFuseudunsl@nsnarsaunuasasnmwnudisndnlannilsenismundiuanans

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

v
o

@ Wigiuseudunzean@enainzuuuniuanilszasfaasdiiman Al
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] Wiuine ] sl uiudae (] ameanides

Approve Disapprove Abstain
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2M5eN 4 ﬁmsm’mqsﬁﬁ’mmsﬁ'ﬂsumn'ﬁéwLfiuﬂuwa szanil 2568

Agenda item 4 To consider and approve the allocation of profit and dividend payment for the year 2025

[%

LT () g uu@uﬁumﬁ%mﬁﬂ@wmﬂmemuﬁLmu%wﬁﬂﬁnnﬂ@:ﬂwmuﬁLﬁumum's
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wigiuseudunzean@enainzuuuniuaidilszasfaasdionian ol
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

[ Windine (] siiuging (1 amaanidsi

Approve Disapprove Abstain

9N 5 WA1sNaRIIANITUAIAINSTNNITUNUNSTNNISNAANAININSE

Agenda item 5 To consider the election of directors in place of those retiring by rotation

o

[ () WigFuseudunsl@nsnarsaunuasasmwnudiindnlannilsenismundiuanans

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

o

@ Wifuneudunzeani@eaainzuuuniunnntlszasfaasdionian Wil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
O mﬂwiqﬁimiiuﬂfmvimm
Vote for all the nominated candidates as a whole
[ iuging (] Tadidiuding ] apeanides
Approve Disapprove Abstain
O m:nu;iaﬁ{miimmﬂmmqmm
Vote for an individual nominee
(1) ms.57UNs wAznTol
Dr. Rutchaneeporn Pookayaporn
L] iubing (] Tadidiuding [] apeanides
Approve Disapprove Abstain
(2) WaBuAns Ignaunnd
Mr. Chinapat Visuttipat
] iudine (] Tadidiuding ] apeanides
Approve Disapprove Abstain
(3) UNAIFIN LAFRYE
Ms. Suvabha Charoenying
] Wiubing ] ladiviuding ] 9naanides

Approve Disapprove Abstain

M9eN 6 WATaNaRNRALAIAINTTNNTLNNLANIIUIU 1 U

Agenda item 6 To consider and approve the appointment of one new director

[ (n) WigFuseudunsl@nsiarsnuazasmmunudiondnlannilssnismuiviuanans

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
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@ Wgiuseudunzean@enainzuuuniuaidilszasfaasiionan aail
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] wWinding ] lsdufiudae BREEERIGEN

Approve Disapprove Abstain

5N 7 Na1swaylRAAauuLNUNSTNNIg sednil 2569

Agenda item 7 To consider the remuneration of directors for the year 2026.

[

[ () WigSuseudunsl@nsnarsanuazasmmunudiindnlannilsznsmunviuanans

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

£2
o

@ Wigiuseudunseandenainziuunuanslszasdansdinngn asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] Wiudiae L Tadudinding BREEERIGEN

Approve Disapprove Abstain

215891 8 WAITIaYIRNISUAIAERa U TuaziMuAAIEaULIYT 1szantl 2569

Agenda item 8 To consider the appointment of auditors and determine the audit fee for the year 2026

G ’Lﬁtﬁfumuiumﬁﬁw%ﬁma#mqLmeuﬁLmu%wﬁﬂﬁnﬂﬂa‘:ma‘muﬁLﬁuaumi
(B)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ @ Wigiuseudunzean@enainzuuuniuadilszasfaasdongn fait
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] wiufon [ Taduiuinn [ snaanides

Approve Disapprove Abstain

5xN 9 RansandunsiunisilasuuilasingilszasdnmsldRuiiayuainnisiauasaiusnsinianuae

Uszangunalihiluafausn (1PO) agneliifluiadaz

Agenda item 9 Acknowledged the insignificant change in the intended use of proceeds from the Initial Public

Offering (IPO) of newly issued ordinary shares.

P < =2y 1y N
M3gilifuEedimanuiansu alifeslinnaeui

This agenda is for acknowledgement. Resolution is not required

292N 10 WasauLEasau 9 (a1d)

Agenda item 10 Others matters (if any)

%

() Wi uuﬂuﬁumﬁaﬁﬁm?mﬂmequﬁme%qwﬁﬂfvinﬂﬂizmsmmﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wgiuseudunzean@enainzuuuniuaidilszasfaasiionian sail
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
[ Wiuging [ ladisiuding (] aneanides

Approve Disapprove Abstain
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nsasaziundenaasiiunaudunsluasslan ldiduldatunssy i lumidenaudunsa Winedinisaspzundasiulyl

b4 I 1 a b4 v oy v
HNABNLLA 51111‘]] Wun1Ia9ALIULIAENIRITIN L@’]’Lugﬁuzgmmu

Voting of the proxy holder in any agenda that is not specified in this proxy form shall be considered as invalid and not my/our voting as a

shareholder.

Tunsaindrmdnldlfissymnudszasdluniseenideasasnzuunluisslnsescy i lidniauise lunsainnszguiinas

9

|
S %

fasauiteailudeslauenmileainiaiissyliinadiu sandensdifidnasuiledouuawite fiufindafiasss
Usznisla 1ﬁ§§uu@u'§umﬁaw§ﬁmimqmequﬁl,mu%wL%’]”Lﬁnﬂﬂixmmmﬁﬁumma

In the case that I/we have not declared a voting intention in any agenda or my/our determination is not clearly specified or that the meeting
considers or ratifies resolutions in any matters apart from the agendas specified above, in addition to any amendment, modification or

addition of any facts, the proxy holder shall have the right to consider and vote on behalf of myself/ourselfe as he/ she sees appropriate.

o o o

a Ao % o P \ Ay o , = Ao P o A
ﬂ“]ﬂqi‘slﬂﬂa?u“@ﬂ'ﬂuﬂgiﬂﬂ?gmqiﬂiuﬂqiﬂiﬁﬁﬂ LQ%LLMHTD«L‘V]Q UN@U@%V]%VLN@?JHL@mmmﬂ‘ﬂ’mm’]i‘tuiuﬁud@@

veudunzliitaaiowindwidnldnssinemnilsznig

Any act(s) undertaken by the proxy holder at such meeting except the proxy holder does not vote as l/we specify in the proxy form

shall be deemed as my/our own act(s) in every respects.

IS v o
AT o HNBUAUNS
Signed Grantor
(e )
= 2o o
AT o HILNaURUNS
Signed Proxy
(e e )
= o o
ANTB o HIUNBURUNS
Signed Proxy

NNEILNER

—

1.

o

v v dl o v o Y Vo o a a v v al ' ] ° v ¥y
fieduineudunzasfieswaudunsifuseudunsiesnepeadufiiindsrguuazeendesainzuuu lamnsauduenauauiuligiuney
o lﬂl al v

FunznanzAuieuanNIasAzLuAzalH

MITABNFINITNNNIAINTORBNAINSTHNNITITAERIRRNAINIINN AT U Y ARA

lunsaindanssiasiansanlunisdssguninndnonsznseylidnesiu fuavdunzannsnszyisinlilululszanseuuumiid eneudunsuuy

A, AN

Note:

1.

A Shareholder shall appoint only one proxy to attend and vote at the meeting. A shareholder may not split shares for any more than one
proxy in order to split votes.

Either all or each of the members of the Board of Directors may be appointed in the agenda of election of the directors.

In the case that there is any other agenda(s) to consider other than the specified agendas mentioned above, the proxy may use the

Annex to the Proxy Form B.
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luilszanmauuunnedanauauns .

Attachment to Proxy Form (Form B)

o vy A a o ala [ s [ s
miu@muwﬂuﬂmuﬂugawwm U519 NALAN aan aNm (3nnTu)

Grant of proxy as a shareholder of TQM Alpha Public Company Limited

'
¥ [ =

lunisuszguansityédediu Uszand 2569 Tuduns? 29 wenau 2569 181 14.00 u. edsnisdssguuuuszuy

q q

a k2 1 a o aa =3 o ° o dl v Y o e
VLEI‘LI‘E‘G] 3% Mmﬂ?:*fqu‘lmy 131 NALAN a1 A11im (W) Laun 123 NUUAIALAILAT LU29ATLTLR LIARIANTID

= = o sd 9
NINNNNUIUAT M?'MZW\?L@’BLLMGLHQLL IR LLAZANUNDUAIEL
The 2026 Annual General Meeting of Shareholders to be held on Wednesday, April 29, 2026. at 2.00 pm. The meeting will be
conducted in form of Hybrid Meeting at Main Meeting room of TQM Alpha Public Company Limited, 123 Lat Pla Khao Road, Chorakhe Bua

Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time and venue.

Agenda Subject

o

[ () WigFuseudunsl@nsnatsaunuazasmwnudisndnlannlsenismundiuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

@ Wiiuseudunzeand@enainzuuuniuanilszasfaasdiiman Al

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

[ wiudiae ] lsdufiudae BREERIGHER
Approve Disapprove Abstain
AMFTEN o DB ettt ettt ettt
Agenda Subject

o

[ () Wigiuseudunsl@nsiarsanuazasmmunudiindnlannilsznismuiviuanans
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

@ Wiiuseudunzeand@enainzuuunuanilszasfaasdiiman Al

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

O wiugine [ ldufiudng [ smeanides
Approve Disapprove Abstain
AQITEN o {52 1 TP
Agenda Subject

G ‘Lﬁrﬁj“umuﬁumﬁ@m%ﬂm@tmmex‘mﬁLmu%wﬁﬂvlﬁnnﬂixmimm?{Lﬁumm?
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wgiuseudunzean@enainzuuuniuaidilszasfaasionan sail
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
[ wiudine [ lsdufiudag (] ameanides

Approve Disapprove Abstain
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........................... L?Il‘ﬂsl
Subject
() Wﬁ”mmuﬂfumﬁamﬁﬂ@wmﬂmequﬁLmu%wﬁﬂﬁnnﬂ@:ﬂwmuﬁLﬁumum's
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wigiuseudunzean@enainzuuuniuainilszasfaasdionian ol
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
) iudiae [ Taduusing [ sneanides
Approve Disapprove Abstain
........................... G"‘m
Subject
G ”Lﬁﬁ”umuiumﬁﬁw%ﬁma#mwLmeuﬁLmu%wﬁﬂé’nﬂﬂa‘:mimuﬁLﬁumum?
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@ Wgiuseudunzean@enainzuuuniuaidilszasfaasionian sail
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
[ wiufon [ Taduiubinn [ snaanides
Approve Disapprove Abstain
........................... (304 BanAINSINNNT (Fa)
Subject Appointment of Directors (Continued)
%’ﬂﬂi‘iuﬂ’]’j‘ ....................................................................................................................................................................

Name of Director

Name of Director

Name of Director

] Wiudiae (] 1sduiuging (] ampanids
Approve Disapprove Abstain
=
T BNITTHNNT oo
] winding (] aduiinging BREERRIGEN
Approve Disapprove Abstain
4
T BITTHNINT oo,
] Wiudiag (1 sduiuging (] ampanidsi

Approve Disapprove Abstain
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(lpannsuannil 20 un / Duty stamp 20 baht)

WUURBIRANAUDUNG UL A.

Proxy Form C.

4 & ' . & o . o
(wuuildianiznsalgtaiuilugamuaiialssinauazusinsli Aslaiay (Custodian) ludsznalnedlugiudinuazguati)

(Applicable to foreign shareholder appointing a custodian in Thailand to act on his/her behalf)

(51 PP PPRPTN
Written at
Ao AR oo WAoo,
Date Month Year
AWER Y. BEUTVB ..o
I/We Nationality
zﬁ%‘Iﬂ\‘nuﬁTy\‘m@,@ﬁuﬁ ........................................................ FVLA/MIN oo
Residing at No. Tambol/Kwaeng
BVNDAUR .o QIWIB oo, svialemadd
Amphur/Khet Province Postcode

= v 9 a o aa [=3 a o a
sn\‘u,fluam@uu IALTHN NANLBN aaNT ANk (Nw1T)
Being a shareholder of TQM Alpha Public Company Limited
Tnafafudanuiuisdums

Holding a total number of
L fuansiny

Ordinary share

Preferred share

YN LRUN 19

Hereby appoint

¥ a v 1 o
iu uareandusataziunliiviaiy
¥ = Y 1 o
i uaraanidasaspziuulfiviidy

¥ al ¥ ' o
NU LACDBNLAENAY AzuUlAWNAL

shares and having voting rights equivalent to

share(s) having voting rights equivalent to

share(s) having voting rights equivalent to

L) (1) wranngn Anziafias AU N9sN158420uazlsea1UNIINNIIAIIREBL 88 75 7

123 nuuataLain waaeasditlh 1IARIANEIY NPIMNEIWAT 10230 ¥i9e

WRe padl

vote(s), as follows:

Mr. Marut Simasathien, Independent Director and Chairman of the Audit Committee, Age 75 years old. Residing at 123 Lat Pla

Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230 or

L0 (2) 0o
Name
Ly =
BEULTULATN. .o DU
Residing at No. Road
AWAD/AL. e L LT T
Amphur/Khe Province

Age

FNVLA/ADIN e,

Tambol/Khwaeng
goia el acilel

Postcode

Years

or
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L0 (B) BB BVE] e il
Name Age Years
@q’ﬁmmﬁ ......................... UL FNLA/WTN oo
Residing at No. Road Tambol/Khwaeng
oTa ST T O T soiallawale
Amphur/Khet Province Postcode

d' = a E & ¥ d' % a ¥ v o A

mwmmu‘lmmemummLﬂugl\mummmwmﬁ LW@Lmﬂaxﬁ;umeﬂnmmmrﬂummmumwmq ‘Luﬂ']ﬁ‘ﬂﬁ‘zfglm’] 1Ak
Tiu Uszanl 2569 Tnedgnisdseguuuuszuulaisn Tuiunsi 29 wWenau 2569 1an 14.00 v, 1 Hesdsegulug) 13 ARoEN
o o o Aﬂl % ¥ o U A =< Aﬂl o
aan1 Annm (Nv1Tu) an 123 DUUANALALAT LE29ATLULY LURAIANSIA NTUNWNNIVAT vizaaziaaeullludu 1an way

Sd g

ANUNAUAIE

Only one of them as my/our proxy to attend and vote in the 2026 Annual General Meeting of Shareholders. The meeting will be
conducted in form of Hybrid Meeting to be held on Wednesday, 29 April 2026, at 2.00 pm. at Main Meeting room of TQM Alpha Public Company

Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date, time and

venue.

v v v
o o

4. dwinveneudunslfiuneudunreani@esaipziununuiondnunnsdseguaieil ol
|/We authorize the proxy holder to attend and vote in this meeting as follows:
() seusunzmuduiiuiavaeiitesasiavseanidusasnzuul
Grant proxy in accordance with the total amount of shares holding and have the right to vote.
[ weudimzudau Aa

Partially grant proxy namely

1 Aa a = @
O UURTHEY oo U LL'Z\]&ZN'&V]ﬁ‘ﬂ‘ﬂﬂL@F;I\'i@\'iﬂ?.SLLuu1m .................................... LAEIN
Ordinary shares shares and have the right to vote equal to votes
v a a a v aa a al % a
O HUEHEND oo T uAsHANBRRNAENAIATIWIIE oo Re
Preference shares shares and have the right to vote equal to votes
a2 a = o o =
i‘QN'ZW]ﬁ@@ﬂL@ﬂﬂ@ﬁﬂzLLuu1ﬂ%QMNm ............................................................... LAEIN
Total voting rights votes

5 dwidrvenaudungliifiuneudunzesnideasazinuimudinndnlunistsyguaiel Al

I/ We hereby authorize the proxy to vote on my behalf at this meeting as follows:

e 1 NAsasusassenumsilsegauansingnanu seanil 2568 delseaaiiadui 25 e 2568

Agenda item 1 To certify the minutes of the 2025 Annual General Meeting of the Shareholders held on 25 April 2025

o

[ (n)  WigFuseudunsl@nsnatsaunuazasmmwnudindnlannlssnismunviuanaas

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

£2
o

@) Wigfuseudunzesn@eiainzuuunuanntlszasfuosdionign Asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
] AUBAE e, e L) Tde i Bas e [ 9RRen@eN. el

Approve Votes Disapprove Votes Abstain Votes
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Agenda item 2 To consider and acknowledge the operating results of the Company in the year 2025

P S P =2y 1y ~
Mziiuraan e UiNan L fwvl,ummummwm

This agenda is for acknowledgement. Resolution is not required.

M9EN 3 NAnsanayaifeun1sRulsednt Augaiuin 31 fuAN 2568

Agenda item 3 To consider and approve the financial statements for the year ended 31 December 2025
[ (n)  WigFuseudunsl@nsnatsunuazammunudindnlannilssnismunviuanaas

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

£2
o

O @) Wigfuseudunzasni@easnzuuuninanntlszasfaosdionidn Asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
) AUV e L Taduinuiner Wed L) 9meeniRe LN

Approve Votes Disapprove Votes Abstain Votes

MeE 4 NAsaayNsdpassinlsuaznisanatuiluas 1lszdnil 2568

Agenda item 4 To consider and approve the allocation of profit and dividend payment for the year 2025

[ (n)  WigFusneudunsl@nsnatsanuazammwnudndnlannilsznismunviuannas

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

£2
o

O @) Wigfuseudunzasni@easnzuuuninanntlszasfuesdionidn Asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
) WA e, e L) Taduinedioer e L 9meeni@e GIN

Approve Votes Disapprove Votes Abstain Votes

19eN 5 NATUIAYNANITUAIAINGTNNITUNUNTTNNITNDANAININGE

Agenda item 5 To consider the election of directors in place of those retiring by rotation
() el,ﬁﬁﬁumufiumﬁaw%ﬁmamnmequ'ﬁLmufﬁ’]wﬁ-ﬁw”lﬁnﬂﬂi:n’mmuﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ (@) Wiguneudunzeani@eainzuuuniunintlszasfaasdionidn sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
O mnwﬁWﬁmwmsﬁmm
Vote for all the nominated candidates as a whole
] AUBAE @ae L ladbiudoe. Bae L sneani@ed........... LEN
Approve Votes Disapprove Votes Abstain Votes
O m?u,m'qrﬁT”qnﬁumﬂﬂmmqm@
Vote for an individual nominee
(1) n9.51UNT V!ﬂzl’mﬁ‘nfl / Dr. Rutchaneeporn Pookayaporn
] AU, @ L ldwiugae

Approve Votes Disapprove Votes Abstain Votes
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(2) WETUANT IFNBUNNE / Mr. Chinapat Visuttipat
() AFUAE e [ lsiindingl oo e [ 9pean@e. . N

Approve Votes Disapprove Votes Abstain Votes

(3) WNAIFINT LAFEYEN / Ms. Suvabha Charoenying
() AFUANE e [ ladiindingl oo e [ 9pean@e. N

Approve Votes Disapprove Votes Abstain Votes

9EN 6 WATUNBRIRLAIAINTTUNMTINULANIIUIU 1 11U

Agenda item 6 To consider and approve the appointment of one new director

() ’Lﬁé%ummiumﬁﬁw%ﬁm&mqLmzmuﬁLmu%m’fﬁﬂﬁnnﬂizmmwﬁLﬁumum@
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
O @) Wigfuseudunzesni@esainzuuuniunninilszasfansdianidn sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

T ST T L @ea L] ladui@ae Red L) 9mRanLREN. LN

Approve Votes Disapprove Votes Abstain Votes

M9EN 7 WA1saNaRNRAINBULNUNSSNMS 1seantl 2569

Agenda item 7 To consider the remuneration of directors for the year 2026.
[ (n) WigFuneudunsl@nsnatsaunuasasnawnudiindnlannlssnismunviuanaas
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

o

(@) Wigfuneudunzesn@eainzuuunumntlszasfuesdianidn Asil
(B)  The proxy holder shall vote in accordance with my/our intention as follows:
) AR e, e L Taduinedioer e L 9meeni@e WRer

Approve Votes Disapprove Votes Abstain Votes

M5EN 8 WAsaaylRnIsuAIAERaUTTuaziMuaAIdautind szanil 2569

Agenda item 8 To consider the appointment of auditors and determine the audit fee for the year 2026

() lﬁt’gvumuéumﬁaw%ﬁmimqLL@m\‘m'ﬁme%ﬁwﬁ-h”léinnﬂizmimuﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
[ (@) Wigfuneudunzean@eainzuuununinilszasfaasdionian <l
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

) AURAE e, e L Ao Wed L) 9meani@e N

Approve Votes Disapprove Votes Abstain Votes

M58 9 WarsansunsiumsailasusilasinglszasanisldiiuinanuanmMsiauaI e U NN UG
o [ & 1 [l o o a
dszmaunaliliiluasiusn (IPO) asnelsiiluiadrAny

Agenda item 9 Acknowledged the insignificant change in the intended use of proceeds from the Initial Public Offering

(IPO) of newly issued ordinary shares.

g A A P = Yy a
quzuLﬂuLT@\iVﬁqﬂ\iquLW@V} U QQVLNWQQNH'W?@\?NW

This agenda is for acknowledgement. Resolution is not required
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Agenda item 10 Others matters (if any)

G "Lﬁﬁ’;”mu@uﬁum:ﬁawﬁﬁmﬁmqLL@m\m'ﬁLmu"’u’f]wﬁﬂéﬁnﬂﬂi:nwmmﬁLﬁummfm

(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
O @ Wifuseudunzesni@eaaipziuuaunnuilszasraesdinign fail

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

] AUBAE e L Tl i s, e [ RRen@eN. e
Approve Votes Disapprove Votes Abstain Votes
6.  nsasazuundsseffunaudunsluasslanliiduldainnszy ilumideneudunsnlinedinieasazuumdaaiull
% A al v U
gnsiasuariitaiiunisaspzuuudesaeiiadiy

Any vote casting of the proxy holder in any agenda which is not in accordance with those specified in the proxy shall be deemed invalid and

not counting as my/our vote casting as a shareholder.

7. lunsaindnmdnldlfssyaantlszasdlunnseandesataziunluiszlaly visaseylilidaan viselunstinddssguiinis

= 4 ag oA 4 A4 A vy  » =2 ada gy 4 A Ay & o
Wmamqm@mumTuLi@\ﬂmu@ﬂmuﬂmnmmmm%m\imu saudensndnisulaidasuutlawiseiuiniiaiaaalsznig

aa

o Wifuneudunzidnanansnn uazasuiunudiandnlannilsznismuiiviuasnos
If I/'we do not specify or clearly specify my/our intention to vote in any agenda, or in the event of the meeting shall consider or pass
resolutions in any matter other than those specified above including any amendment or modification of any fact, the proxy holder shall be

authorized to consider and vote on my/our behalf as he/she deems appropriate.

o o

a ‘dIQJ o v o b 1 d‘d‘b o 1 al dIQJ % o A
ﬂ@mﬂmﬂQmmummﬂmnsxmiﬂ‘lumiﬂsxﬁ;u FIULFANTIUNE UN@UQ%V]ZLLNT’J'EF]L’m;l\‘iF]’]NVWJ’]WL"Q’WZZL]IBLNMLN'&@N@U
o v A 4 v v o
AUNT lﬁﬂ@L’&N@LLQ’]‘II’WWLW’]LLmﬂ?ZVI’]L@\Wlﬂ‘]J?ZZﬂW?

Any act executed by the proxy holder in the meeting shall, unless the proxy holder did not cast the votes as specified herein, be

deemed as being done by myself/ourself in all respects

=) v o
AN 2 HNBALRAUNT
Signed Grantor
(e )
= 2o o
AT L HILNaUaune
Signed Proxy
P )
o va o
AT e HILNauaune

Signed Proxy
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UNEILUE

1.

4 o A =

5 ; . ; . Y
fRediuiineudunzuuy a. Blfamznadingfediuidsngdelunsiewdugamusisanauazusisialiidalnifen (Custodian) sz lneduiFudnuazquatiuliviniu

a (]

2. wAngwdeqununantunideneuduns fe
(1) nildensugrwnanngiadiulidalaifeu (Custodian) uganiiunisasunlumidensudunzunu
@ widadududfamnnlumidessudunzunuliifuayyinyssnaugsiadalaien (Custodian)

3. ffefuineudunzazfiessaudungiifuneudunsifesaieaiuidlsrguuazeendesasnzuunliamnsouiuendw winlfifuneudunsuatgauitauannisasnzuuy
Aeasld

P P < PN I
4. Q’]im@ﬂmniﬁ‘mmmﬁminl,aﬂnﬂ\mﬁumi‘m‘qmm‘ﬂLaﬂnﬂmﬁumnﬂquﬂﬂa
5. lunsdiifianszfazfiansnnlunisdszguanndnanssissylidnediu fuavdunzannsaszydisndnliuludszasauunmidensudunzuuy a. auuuy
Remarks

1. The Proxy Form C is only applicable to a shareholder whose name appears in the shareholder registration book as a foreign investor and has appointed a custodian in
Thailand to be responsible for safeguarding his/her shares only.

2. The required evidence to be attached with the proxy form are:
(1) A Power of Attorney executed by the shareholder authorizing the custodian to sign the proxy form on his/ her behalf
(2) A letter confirming that the person executing the proxy form has obtained a license to act as custodian.

3. The shareholder appointing the proxy must authorize only one proxy holder to attend and vote in the meeting and may not split the Number of shares to many proxy holders in
splitting votes.

4. Agenda for election of directors, you can elect for either the whole group of directors or each director.

5. In case there is any other agenda to be considered in the meeting other than those specified above, the proxy grantor may additionally specify it in the Supplementary Proxy

Form C attached hereto.
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luilszanAauuUNNIRANALAUNSLUL A.

The Supplementary Proxy Form C

o

nsnendunylugusdugiefiuecisem fAadu dan a1dn (waw) lunsdszguandyiediu dszand 2569 Tu

o

o

suuuularisn (Hybrid Meeting) 1wiunad 29 wwnew 2569 1A 14.00 1. o4 Hiesdseguln 138 RAeu dani 21

o

A (NUNT)

[
A

el 123 auuanandn unsasdis wasnangg NIUNNUNIUAT sitpasadeullludu e wasanufiauion

The proxy is granted by a shareholder of TQM Alpha Public Company of the 2026 Annual General Meeting of Shareholders The
meeting will be conducted in form of Hybrid to be held on Wednesday, April 29, 2026, at 2.00 pm. at Main Meeting room of TQM Alpha Public
Company Limited, 123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok or at any adjournment thereof to any other date,

time and venue.

Agenda Subject

=

[ (n)  WigFuneudunsi@nsnatsunuazasnmwnudinndnlannlssnismunviuanaas
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

(@) Wigfuneudunzean@enainzuuuninpnnszasfuosdianidn Asil

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

L] WAUBE e, Be U ladiudae B [ 9meni@e. s e
Approve Votes Disapprove Votes Abstain Votes
PVFEN oo, BB oot ettt ettt ettt
Agenda Subject

a

O (n)  WigFuseudunsl@nsnatsunuazaswmwnuindnlannilsznismuiviuanaag
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

(@) Wigfuneudunzesn@eainzuuunumntlszasfuesdionidn Asil

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

RGN I @ee L Tdwiudiog. o @ee [ 9peant@es. .o LEN
Approve Votes Disapprove Votes Abstain Votes

Agenda Subject
() 1ﬁ§§uu@u§umﬁ§w’ﬁﬁm?mwmemu'ﬁLqu%WL"ﬁﬂﬁnnﬂi:mimwﬁLﬁumumi
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
@) Wigfuseudunzasni@easnzuuuniuniidilszasfaosdionidn sl
(B)  The proxy holder shall vote in accordance with my/our intention as follows:

) A UB e L Tsdeiudiael Rl [ 9meanu@e. GEN

Approve Votes Disapprove Votes Abstain Votes
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Agenda Subject
L () 1ﬁ§§uu@u§um:ﬁﬁm§ﬁm€mqLL@m\m'ﬁLmu"’ﬁf]wﬁﬂéﬁnﬂﬂi:mimmﬁLﬁummfm
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.
(@) Wigfuseudunzean@enainzuuununninilszasfaosdianidn fail

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

) ARUAR e, Bea L lsdiudae Bew [ 9meeni@es. s e
Approve Votes Disapprove Votes Abstain Votes
MFTEN oo, DB ettt ettt ettt
Agenda Subject

=

[ (n) WigFuseudunsl@nsnatsaunuazasnmwnudinndnlannlssnismunviuannas
(A)  The proxy holder shall be entitled to consider and resolve in lieu of me/us in all respects as deemed appropriate.

[ (@) Wiiuneudunzesn@eainzuuunumnszasfuasdionidn Asil

(B)  The proxy holder shall vote in accordance with my/our intention as follows:

L] WAUBE Bea L Tduda s Bew [ 9meani@es.. . e, GEN
Approve Votes Disapprove Votes Abstain Votes
MFTEN oo, 1324 LAANAINSTNNS (AD)
Agenda Subject Appointment of Directors (Continued)
TIaNTINNNT

Name of Director

L] WAUBE e, Bea U ladiiudae Ben [ 9meani@e.. e, LN
Approve Votes Disapprove Votes Abstain Votes

FanN99UNNT

Name of Director

) WA e L T u@ael e L) 9mean@e. GIN

Approve Votes Disapprove Votes Abstain Votes

BT THNINT o e e e e,

Name of Director

) A UB e L Tsdeiudiael Rl [ 9meanu@e. GEN

Approve Votes Disapprove Votes Abstain Votes
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Personal Data Protection Notice (PDPA)

TQM Alpha Public Company Limited (“the Company”) greatly aware of the personal data protection in accordance to the Privacy Data

Protection Act B.E. 2562.

1. The Collection of Personal Data

It is necessary for the Company to collect your personal data that submit to the Company i.e. name, surname, address, telephone
number, photo, identification number, shareholders’ registration and information related to electronic systems access and usage such as Email, IP
Address (in case of online access to the meeting).

The Company will record and broadcast images and sounds of the meeting for its legitimate interests and the interests of shareholders.

In the case of granting a proxy, it is necessary for the Company to collect the copy of shareholder’s personal identification card which
may contain religion information that is considered as Sensitive Data. The Company has no intention to collect such Sensitive Data. Accordingly,

you can redact such data.

2. The Collection of Personal Data

In the direct collection of your Personal Data, the Company shall use the Personal Data only as necessary and only in accordance with
the specified purposes.

However, the Company may collect your Personal Data from any other sources, which mean securities registrar or Thailand Securities

Depository Co., Ltd. (TSD), but only in necessity and in accordance with measures required by law.

3. Purposes for the collection, use and disclosure of Personal Data

The Company collects, uses, and discloses your Personal Data for the purposes to call the 2026 Annual General Meeting of
Shareholders. and to the 2026 Annual General Meeting of Shareholders. as required by law. Therefore, the Company will collect, use, and
disclose your Personal Data and the referred person without your consent as authorized by the Personal Data Protection Act, B.E. 2562 (2019): for

legitimate interests of the Company or any other persons or juristic persons or for compliance with law to which the Company is subjected.

4. The Personal Data retention period

The Company will retain your Personal Data only for the necessary duration, and will collect, use and disclose your Personal Data, as
defined in this Privacy Notice

If it is not possible to specify the Personal Data retention period, the Company will retain the Personal Data as may be expected per data

retention standards (such as the longest legal prescription of 10 years).

5. Your Rights as a Data Subject

As the owner of Personal Data (“Data Subject”), you have the rights as stipulated in the Privacy Protection Act B.E 2562, which include
the right to withdraw the consent, the right to access and obtain a copy of your Personal Data, the right to correct, delete or destroy your Personal
Data, the right to request suspension of the processing of your Personal Data, the right to transfer your Personal Data according to the measures

stipulated by law, the right of complaint and the right to dissent to the processing or disclosing of your Personal Data.

6. The Disclosure of Personal Data to a Third Party
The Company may be required to disclose Personal Data to other persons or juristic persons or regulatory authorities, who works in
cooperation with the Company for the compliance of the purposes as mentioned in this notice such as technology’s service provider, regulators or

government agencies or by the order of regulatory officials

7. Contact channels
Enquires or questions on the Personal Data Protection can be addressed to the following channels: TQM Alpha Public Company Limited,

123 Ladplakao Road, Jorakaebua, Ladprao, Bangkok 10230, e-mail: dpo@tgm.co.th
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Map of the Meeting Venue for the 2026 Annual General Meeting of Shareholders
at Main Meeting room of TQM Alpha Public Company Limited

123 Lat Pla Khao Road, Chorakhe Bua Subdistrict, Lat Phrao District, Bangkok 10230
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Transportation
1. By Car: From Vibhavadi Ransit Road, Phaholyothin Road and Rattanathibet Road, entering to Kaset-Nawamin Road,

turn right at the traffic light heading Wanghin Junction, the Company shall be on the right in Soi Ladplakao 25.

2. Bybus:Bus No.34/39/63/1-14E / 1-3 (341&3%) / 1-5 (39) / 1-8 (59) / 1-36 (26) / 1-12E (107) / 1-13 (126) /
1-23 (524) / 1-34 (543n) / 2-16 (104) / 2-26 (545) / 2-50 (178) / 3-30 (206), stop at Paolo Kaset Hospital or Talad Sene

or Talad Bangkhen, continuing taking Red Car or Mini Car, heading Ladplakao, leaving at Soi Ladplakao 25.

3. By BTS : Sukhumvie line, taking off at Sena Nikhom — Exit 2 , continuing taking Red Car or Mini Car, heading

Ladplakao, leaving at Soi Ladplakao 25.

For shareholders’ conveniences, the Company provides a shuttle service
from BTS Sena Nikhom (Exit 2) at J-Pak, next to Sena Nikhom junction
29 April 2026 at 12.00 — 13.00 hrs.

If the shareholders are interested in using the service, please reserve your seat by e-Mail: cs@tgm.co.th

or by phone Tel. 02 119 8888 ext. 1069 and 7855 before or on 28 April 2026




